Agenda for Council for the Town of Parry Sound

Regular Meeting of Parry Sound Council

August 13, 2024

Every effort has been made to ensure that the documents produced by the Town of
Parry Sound included in this Council Agenda, are AODA compliant. (Accessibility for
Ontarians with Disabilities Act). Third party documents included in this Council Agenda
may not be AODA compliant, but alternate formats are available upon request at the
Town Office at 705-746-2101.
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This meeting will be live streamed, recorded and available on the internet by visiting the

Town of Parry Sound's website at www.parrysound.ca.

Council Meeting Agenda - August 13, 2024

7:00 PM, Parry Sound Council Chambers 52 Seguin St. Parry Sound; Closed 6:30 PM
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Closed Meeting Resolution 2024 -

Prior to the Regular Meeting, Council will adjourn to a meeting closed to the public per

the following resolution.
Resolution 2024 -

That pursuant to Section 239(2) of the Municipal Act, R.S.0. 2001, Chapter 25, as
amended, the Council of the Corporation of the Town of Parry Sound move to a meeting

closed to the public in order to address a matter(s) pertaining to:

d) labour relations or employee negotiations, (Collective Bargaining Negotiations);
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f) advice that is subject to solicitor-client privilege, including communications necessary

for that purpose, (Collective Bargaining Negotiations);

k) a position, plan, procedure, criteria or instruction to be applied to any negotiations
carried on or to be carried on by or on behalf of the municipality or local board,

(Collective Bargaining Negotiations).

1.  Agenda and Minutes Review, Pecuniary Interest

1.1 Land Acknowledgement

1.2  Presentations/Announcements

1.3 Additions to Agenda

1.4  Prioritization of Agenda

1.5 Adoption of Agenda

That the Council agenda for August 13, 2024 be approved as circulated.

1.6  Disclosure of Pecuniary Interest and the General Nature Thereof
1.7  Adoption of Minutes

That the Minutes from the Regular Council meeting held July 16, 2024 and Special
Council Meeting held August 6, 2024 be approved as circulated.

2. Public Meeting N/A
3. Questions of Staff

4. Correspondence

41 Tim & Kathy Dyer - Town Dock
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5. Deputations

5.1 David Brunton RE: The Concerned Citizens for the Preservation
of The Old Town Beach Bridge

6. Mayor & Councillors' Reports
7. Ratification of Matters From Closed Agenda
8. Consent Agenda - N/A

9. Resolutions and Direction To Staff

9.1.1 Big Sound Marina/Town Dock Operational Model 2025 and
beyond

Spokesperson: Dave Thompson, Director of Development and Protective Services
Resolution 2024

That staff be directed to release an RFP in the Fall of 2024 for the operation of Big

Sound Marina by qualified private operators, and

That staff include in the 2025 budget funds to move the pump out station from the Town

Dock to Big Sound Marina; and

That staff prepare an operational plan for the Town to take over operations of the Town
Dock in October of 2025 for Council consideration.

9.1.2 Status of Town Dock for Cruise Ship Docking

Spokesperson: Dave Thompson, Director of Development and Protective Services

Resolution 2024
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That Council receive the report on the Status of Town Dock for Cruise Ship Docking for

information purposes.

9.1.3 Consent Application (B24-06) — 28 Hall’s Quarry Road

Spokesperson: Jeremy Rand, Manager of Planning
Resolution 2024

That Council hereby approves Consent Application B24-16 at 28 Hall's Quarry Road to
create one severed lot and one retained lot on the subject lands subject to conditions of

consent as outlined in Schedule A attached. (See Attachment #2)

9.2.1 2024 International Sport Heritage Conference, Boston,
Massachusetts

Spokesperson: Nicole Mullen, Manager, Charles W. Stockey Centre
Resolution 2024

WHEREAS Schedule C.5.e) of By-law 2024-7429 requires Council approval for staff to

attend out of province conferences,

NOW THEREFORE Council authorizes BOHF Curator Caitlin Dyer and Stockey Centre
Manager Nicole Mullen to attend the 2024 International Sports Heritage Association

Conference in Boston, September 17 to September 19, 2024; and

THAT conditional upon conference funding secured to cover the full costs of one
participant, Council authorizes Sadie Couroux, Sponsorship and Fundraising

Coordinator to also attend said conference.

9.3.1 Request to subsidize Stockey Centre rental cost for 2nd Annual

Mental Health Symposium

Spokesperson: Stephanie Phillips, Director of Finance/Treasurer

5
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Resolution 2024

That Council approves the sponsorship of the rental cost of the Charles W. Stockey
Centre for the 2nd Annual Mental Health Symposium for their Friday night April 25,
2025 keynote speaker event through a donation of $2,000 to be funded from the

remaining Municipal Assistance Program funding in the 2023 budget.

9.3.2 Request from Dent Bay Bakery to Locate Ice Cream Cart on

various Town Owned Properties.

Spokesperson(s)
Author: Rob Beaumont, Manager of Revenue & Taxation
Spokespersons: Dave Thompson, Director, Development & Protective Services

Allison Kreuger, By-law Enforcement Officer

Resolution 2024

That Council for the Corporation of the Town of Parry Sound herby grants permission to
Mr. Sean Solwski to operate Dent Bay Scoops ice cream cart from August 14, 2024, to

September 30, 2024 at the following locations:

1. Old Town Beach at the end of Waubuno Road

2. Market Square Park

3. Top of the Tony Agnello Water Treatment Plant

4. Charles W. Stockey Centre

5. 1 Avenue Road (Old CPR Station/ Festival of the Sound office.)

subject to the following conditions:
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1. That garbage receptacles be provided by Mr. Solwski and removed at the end of day
at his expense.

2. That a site plan be submitted for each property showing the proposed location of the
refreshment vehicle (ice cream cart) to the Town's Licensing Officer or Manager of
Revenue & Taxation for approval.

3. That the hours of operation shall be from 11:00 am until 8:00 pm from Monday to
Sunday.

4. In the case of Market Square Park, if a scheduled event is planned, permission must
be granted from the event's organizer to locate there during the event.

5. Must receive owners' written consent to locate and sell on private property and a
copy of the letter must be submitted to the Town's Licensing Officer.

6. Must receive permission from the Festival of the Sound

7. That all other requirements under By-law 2006-4921 Schedule | must be met.

9.4.1 2024 Veolia Ultrafiltration Users Group Conference
Spokesperson: Mike Kearns, Director of Public Works
Resolution 2024

That Council authorizes the Manager of Water Systems to attend the Veolia 2024
Ultrafiltration Users Group Conference to be held in Milwaukee, Wisconsin, September
22 - 24, 2024, pursuant to Schedule C, Section 5e of By-law 2024-7429, which requires
prior Council approval for attendance at seminars, conferences and conventions outside

the Province of Ontario.

9.4.2 Seguin Street Bridge Rehabilitation Tender

Spokesperson: Vinni Bonazza, Manager of Operations

Resolution 2024



The Corporation of The Town of Parry Sound

Council Meeting Agenda August 13, 2024

To accept the bid from KB Civil Constructors Inc. for the Seguin Street Bridge
Rehabilitation tender in the amount of $345,518.72, excluding taxes, this being the

lowest compliant bid of three bids received.

9.5.1 Childhood Cancer Awareness Month

Resolution 2024

WHEREAS, over 800 children under the age of 15 are diagnosed with cancer each year

in Canada; and

WHEREAS, 1 in 330 children will be diagnosed with cancer before their 18th birthday;

and
WHEREAS, childhood cancer is the #1 cause of death by disease of Canadian children;

and WHEREAS, there are over 200 types of childhood cancers not including subtypes

and mutations; and
WHEREAS, childhood cancer places a tremendous financial burden on families; and

WHEREAS, over 75% of childhood cancer survivors live with at least one chronic health

condition and a third of these are severe or life-threatening; and

WHEREAS, little is known about what causes childhood cancer which limits the

opportunities for prevention; and

WHEREAS, additional awareness and funding for childhood cancer is needed as only 5

cents from every research dollar goes toward childhood cancer research; and

WHEREAS, annually, September is officially recognized as Childhood Cancer

Awareness Month by the Province of Ontario,

NOW THEREFORE the Council of the Town of Parry Sound hereby proclaims
September 1 to 30, 2024 as "CHILDHOOD CANCER AWARENESS MONTH" in the
Town of Parry Sound.



The Corporation of The Town of Parry Sound

Council Meeting Agenda August 13, 2024

9.5.2 Support for Ontario Immigrant Nominee Program (OINP)

Spokesperson: Mayor McGarvey
Resolution 2024

WHEREAS employers across Northern Ontario are experiencing a critical shortage of
skilled workers, contributing to a shrinking labour market with an estimated 50,000

newcomers needed by 2041 to sustain current Northern Ontario population levels; and

WHEREAS, the labour shortage is causing significant economic hardship for Northern

Ontario communities, including reduced productivity and business closures; and

WHEREAS population and migration trends to 2021 suggest that Northern Ontario

needs 100,000 newcomers by 2041 to sustain current population; and

WHEREAS the success of the federal Rural and Northern Immigration Pilot (RNIP)
demonstrates the effectiveness of allocating nomination spots to address regional

labour shortages in attracting newcomers to Northern Ontario; and

WHEREAS, the Ontario Immigrant Nominee Program has been expanded from 9,750

nominees in 2022 to a goal of 21,500 nominees in 2024;

NOW, THEREFORE, BE IT RESOLVED THAT Council of the Corporation of the Town
of Parry Sound urges the Government of Ontario to address the critical market shortage
of skilled labour in Northern Ontario by allocating 3,000 Ontario Immigrant Nominee

Program spots to support the region's economic growth and development.
BE IT FURTHER RESOLVED THAT:

Copies of this resolution be forwarded to: the Ontario Minister of Labour, Immigration,
Training & Skills Development; local Members of Provincial Parliament; the Federation

of Northern Ontario Municipalities; and the Parry Sound Chamber of Commerce
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10. By-laws

10.3.1 Rural Economic Development Grant Funding Agreement
Spokesperson: Stephanie Phillips, Director of Finance/Treasurer, Finance

By-law 2024 - 7440

Being a By-law to authorize the execution of an Agreement with the Minister of
Agriculture, Food and Agribusiness regarding funding under the Rural Economic
Development Program.

10.4.1 Construction Agreement with Contractors

Spokesperson: Mike Kearns, Director of Public Works

By-law 2024 - 7441

Being a By-law to authorize the execution of an agreement with W.S. Morgan
Construction Limited, Aecom Canada Ltd., Vicwest Inc. and 1255539 Ontario Ltd., o/a
Lonelm Construction Company

10.5.1 Confirming By-law

By-law 2024 - 7442

Being a By-law to confirm the proceedings of Council.

11. Adjournment

Personal Information collected in Section 2. Public Meeting, Section 4. Correspondence
and/or Section 5. Deputations is collected under the authority of the Municipal Freedom
of Information and Protection of Privacy Act (MFIPPA), Section 21. (1) c and will be

used to create a record available to the general public.
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From: Tim Dyer
To: Clayton Harris

Cc: kathy@whitesquall.com; Jamie McGarvey; Paul Borneman; Bonnie Keith; Chris McDonald; Doug McCann; Joe
Beleskey; George Ashford; Dave Thompson; Mike Kearns; Stephanie Phillips; Rebecca Johnson; Navi Bhagla; Jeff
T; Alana Torresan; Tynan, Jack; Tynan, Jack

Subject: Re: Cruise Ships and the Towns Waterfront

Date: July 24, 2024 12:05:30 PM

Hello Clayton, Town Council & Staff
Please consider this as official correspondence to Mayor and Council.

Thanks so much for taking the time to address our questions, that
speaks highly of the town's commitment to communicate and respond to
ratepayer questions, and is very appreciated.

We're really heartened that the town is seeking public input on the
waterfront and related issues. We respectfully suggest the town solicit
this input by communicating your requests through the local radio - both
rez and moose, facebook and our local business associations and
ratepayer groups. Otherwise, your website is not seen by a lot of

folks. Would you be open to advertising your requests for input more
broadly?

Cruise ships are a welcome addition to our working waterfront, it's part
of our collective heritage . Our question is about the impacts both
good and bad of increasing cruise ship traffic over the next many years
and whether the town has a plan and strategy? Once the dock is
repaired, has the fown considered what the carrying capacity is for ship
visitations? A cursory look at cruise ship impacts both here in Canada
and around the world shows there's a limit to what a port can handle,
without adverse effects directly impacting other users of the port. We
shouldn't encourage more traffic without an end game. Can you please
tell us if this is part of your deliberations?

We understand the town is concerned about 'missing the boat’ with
cruise ships. Parry Sound has inherently strong port attributes, which
if cared for and managed well, will naturally encourage cruise ship
visits. We don't need to fret about that in our opinion, but do need to
be who we are and show the world we're a welcoming, authentic
destination where all users are welcome and anyone can visit the
waterfront and docks. This means moderating cruise visits to a
reasonable number. Because of the security zone, public access is
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denied each time a ship is in, so it makes sense in our opinion, to
minimize impacts to the other tourism sectors by deciding when ‘enough
is enough'.

Thank you for sharing Bob Corrigan's anecdotal info about the benefits
of visitation. They're well-taken, but just like our conversations with
other businesses that show no appreciable benefit, this is all anecdotal.
Real time data would help all of us and have a suggestion that would
take minimal effort. Ask someone, perhaps a member of the
waterfront advisory committee , to quietly and respectfully canvas
cruise ship clients on one or two occasions as they return to their
vessel. Simple questions would be, for example - please share what they
enjoyed of their visit (or not), what businesses/services were
especially valued and will they share roughly what was spent while
visiting. Even one session would give the fown some solid data and a
snapshot of economic benefit.

We think the fown is in an influential position to ask cruise ship
companies how they deal with grey and blackwater. We have tried, and
get no answers. We're not comfortable with blackwater being
discharged just past the Mink Islands. If we're wrong, that's great
but we all should ask questions o make sure and not rely on vague
assurances or hide behind vague government regulations (they're not
that great unfortunately). Especially if we are actively soliciting more
visits. Will you undertake as a fown o ask some simple questions of the
companies?

With regard to the Service Ontario/MNRF property, we think we're at
a critical juncture and careful thought is needed. We understand
Infrastructure Ontario has a responsibility to sell crown lands at
market value. But consider if the fown were to take an innovative leap
and undertake to create public/parkland remaining in perpetuity. With
positive political pressure, the province might recognize and reward the
town's courage and consider a lesser cost for the lands? Has the town
carefully considered and agreed on its negotiating position with
Infrastructure Ontario in advance of upcoming meetings?

We'll end by asking if the town will hold public meetings and canvas in
multiple ways to get full input on waterfront development, increased
cruise ship visits and what the public vision is for the Service
Ontario/MNR lands? That will show the town you really want input and



bring us all together to talk about these important issues affecting all
of us.

Thanks again for responding Clayton and we look forward to a reply
from both you and council.

Sincerely,

Tim and Kathy Dyer
705-773-8142

ps-would welcome being able to sit down with both you and Jamie over
coffee:)

On Mon, Jul 15, 2024 at 4:18 PM Clayton Harris <charris@parrysound.ca> wrote:

Recently you raised some questions regarding the
Town dock and the cruise ships which visit the Town.
Your questions didn'’t relate to any one department or
individual so I've complied the responses received from
various Town departments. Responses to your
qguestions are highlighted in red.

Dear Jamie, Council and Staff

Kathy and T appreciate very much the opportunity
you gave her to share our concerns with the town
waterfront and related issues. We truly believe you
listened, and we're asking now for answers to
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specific questions many local folk have asked us, as
we sure don't know the answers. They are as
follows:

Will the town properly canvas both business and
residents to get their input about how they want to
see our waterfront develop? Yes. The Town is
currently updating its Official Plan (OP). Public
consultation is an important part of that process.
Additionally, the Town is beginning an update of the
Town’s Waterfront Masterplan, it is more in-depth than
the OP and obviously focuses on the waterfront. Public
consultation is also important component of the
development of the Waterfront Masterplan.

Will the town canvas both business and residents to
determine all impacts of increased cruise ship
traffic?

The Town dock is a public facility (owned by DFO and
leased by the Town). Aside from safety concerns | don’t
believe historically the Town has denied anyone the
right to tie up at the dock. As the agreement with
Massassauga Management ends in 2025 the Town will
be reviewing the agreement and determining if any
changes are required. As discussions regarding the
future management of the dock arise, that would be an
opportunity raise questions.



Does the town have a port carrying capacity limit for
cruise ships, and if so what is that number. If not,
will cruise ships be encouraged in ever-increasing
numbers? Tourism is an important part of the Towns
economy. The arrival of cruise ships is one of a
number of tourist attractions the Town and area
have to offer. Visiting cruise ships distinguish the
Town from other ports. The number of cruise ship
visits in any given years can change depending on
what their passengers are seeking in terms of
amenities, services and excursions. The Town dock
can only accommodate one cruise ship tying up at a
time.

What does a cruise ship pay in dollar amounts for
the privilege of docking and who gets that? Cruise
ships pay a per foot rate based on the length of the
ship. The current fee for docking is $2.35/ft. Fees
are collected by the operator of Big Sound Marina
and the Town dock. Revenues generated by the Town
dock are shared with DFO, the Town and the
Operator.

When ships dock, what happens to the other

visiting yachts and boats tied up at the town dock,
and how often is that space of f-limits to their use?
Cruise ships dock for a day at a time, and not always
on weekends. They are typically not registered in
Canada therefore Transport Canada requires a security



zone, and all passengers must go though customs
screening. The cruise ship schedule is known well in
advance. When a cruise ship is in port and tied to the
dock other vessels can dock on the other side of the
dock, however passengers must remain in the security
zone.

Have we as a town, talked to Tobermory, Midland,
Little Current, Sault Ste Marie and Thunder Bay to
determine what they charge/ship and are we all
asking approximately the same? If not - why? The
rate for cruise ships is based on market. Market is
determined using on the rates charged by other
ports such as those mentioned above.

How much are local businesses really deriving
directly from cruise ship passenger visits? Similar to
other types of tourism, not all businesses derive the
same direct benefit from the cruise ship industry. Cruise
ships bring additional visitors to the area, create new or
different business opportunities and help diversify the
tourism economy. We also understand that tourists
come to Parry Sound specifically to see the cruise ships
when they arrive.

Recently a member of the Waterfront Advisory
Committee presented the following information:

“To the general public it may not be so obvious just how
beneficial the cruise ships are to Parry Sound and area.



Consider for a moment only the needs of the cruise ship
operators and staff. They have relied on town
merchants including Sobeys, No Frills, Georgian Bay
Whole Foods, Walmart, The Farmer’s Market, Ideal
Auto , Stanley Steel, both Home Hardware locations,
Home Depot, LCBO, Pollard’s IDA, Bargain Shop and
Obdam’s Flowers.
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The ships’ crew members have availed themselves to
pizza shops, KFC, McDonald’s, ice cream from the
Island Queen store and have attended the Bobby Orr
Community Centre to play hoops and/or simply to relax
and enjoy the area’s amenities such as the Fitness
Trail. In addition to goods, services provided to the
visiting cruise ships include docking, Adams Brothers
Construction for garbage removal, Legend Spirits
Company and Trestle Brewing Company for on board
sampling, The Terry Little Band for musical
entertainment and speakers from Killbear Provincial
Park and Georgian Bay Biosphere have made
presentations. Interpreter and taxi service has also
been provided.

The passengers have also visited restaurants,
churches, the Bobby Orr Hall of Fame and Jessica’s
Studio. Parry Sound Bike rentals have been a welcome
provision. Passengers have also made their way to
Tower Hill Lookout and enjoyed kayaking, hiking, golf
and Island Queen Islander Adventure Tours to
Huckleberry Island, M.V Chippewa tours and airplane



sightseeing.

For some current and future potential investors, it has
only been by water that they have discovered what
some describe as “a diamond in the rough”. They are
visionaries who see potential in our area. That puts
Parry Sound on the international map. Then there are
those amongst the visionaries who decide to move and
settle here.”

What discharges are occurring from the ships as
they transit Georgian Bay? Do all ships visiting
Parry Sound discharge sewage into our municipal
system? Transport Canada governs the cruise ships on
Georgian Bay. Not all cruise ships require sewage
pump out. Those that do are charged a fee.

Is council aware that current federal regs permit
grey water discharge (showers, sinks, kitchens etc)
3 miles offshore, and blackwater 12 miles out, and
that this is at the captain's discretion. Do you have
more up-to-date information on this? The Town
recognizes the importance of environmental
stewardship and in this instance protecting the waters
of Georgian Bay. We are not in a position to comment
on provincial/federal regulations.

Will the town create public space/parkland on the
MNR/Service Ontario lands instead of retail,



restaurants and condo development? This was the
strong preference of citizens who replied to your
planning exercise and is on public record. As noted
above, the Town is updating its OP and Waterfront
Masterplan. As the Town is in the process of gathering
information, including public input, it would be
premature and inappropriate for Council to comment on
the MNRF property.

Please know that both of us enjoy seeing ships visit,
as it hearkens back to the early days of Parry Sound
as a working port where commercial passenger ships
were a regular occurence, and caused lots of local
excitement for folks on shore. But Parry Sound
harbour needs to be there for everyone, not taken
over by one activity. It needs to be durable, a place
that any visitor or local would be glad to come down
with their family and enjoy for decades to come.
Without being overwhelmed by commercial
development, crowding or a dock blocked off to
public access because too many ships are visiting. In
other words, we need strong planning to say that
this is our vision for the next hundred years, and it
means tough decisions fo limit what happens at our
waterfront. A resource and happy place that
belongs to everyone.

I have not cc'd particular people in this letter as I
am asking for all councillors, and the mayor and staff



to provide us with their insights.

Thanks for listening and we would very much
appreciate a specific reply to our request for
information.

Sincerely,

Tim Dyer 705-773-8142
Kathy Dyer 705-773-8666

ps-although locals don't always speak publicly, we can
tell you that there has not been one negative
response to kathy's deputation, and instead there
has been overwhelming support, which shows us
there are significant concerns. there is a
groundswell of questions as to what's happening at
the water, and it would really be great if you would
simply hold community meetings to let everyone know
what you are all thinking and plans for the future...

Clayton Harris

Chief Administrative Officer
charris@townofparrysound.com
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9.1.1

The Corporation of the Town of Parry Sound

Council Report and Recommendation
Open Council Agenda August 13, 2024

Subject:

Big Sound Marina / Town Dock Operational Model 2025 and beyond

TOMRMS File Number:

R05

Spokesperson(s) Name, Title, Department

Clayton Harris, CAO

Dave Thompson, Director of Development and Protective Services

Purpose of Report:

To provide a recommendation to Council on the Operating Model for Big Sound Marina

and the Town Dock to utilize as a move forward position in October of 2025.

Resolution 2024

That staff be directed to release an RFP in the Fall of 2024 for the operation of Big

Sound Marina by qualified private operators, and

That staff include in the 2025 budget funds to move the pump out station from the Town

Dock to Big Sound Marina; and

That staff prepare a separate operational plan for the operation of the Town Dock in

October of 2025 for Council consideration.

Relationship to Strategic Plan:

Core Service? Yes



New Service, Project or Program? No

Identify the Relationship to Council’s Strategic Plan: Waterfront

Background:

The Town commissioned a Business Case analysis of the operations of the Big Sound
Marina and Town Dock to assist in making an informed decision on the operational
model to utilize upon the expiration of the 1-year extension provided to Massassauga
Management Corporation (ending in October 2025). The Big Sound Marina Town Dock
Analysis (Attachment #1) prepared by Karen Jones Consulting provided the following

recommendations;

e Operations should remain with the private sector
e Separate the contracts for BSM and Town Dock
e Pump out station relocated from TD to BSM to facilitate separate leases

Public Comments

The Big Sound Marina Town Dock Analysis was posted on the Towns web site on July
17, 2024. The analysis and the request for comments was reported on the local radio
on July 18, 2024. Eight responses were received and are included in this report as

Attachment #2. A general summary of the responses is as follows;

e Big Sound Marina should be left to qualified private sector operators
e Consideration should be given to the Town directly operating the Town Dock

e The Pump out station should be moved to Big Sound Marina

The DBA Board of Directors provided feedback that did not completely align with the
above bullets. The DBA has concerns over the Harbour Walk Shops specifically. The
DBA is stressing collaborative approaches and a focus on the Town Dock supporting an

enhanced visitor and Downtown experience.

Other specific feedback included continued consideration for Sail Parry Sound to
receive docking space at BSM for no charge and the continuation of the current

transient and seasonal mix of dockage at BSM.



Staff Recommendation

1. Big Sound Marina be operated by the private sector. A detailed RFP should be
release in the Fall of 2024 to allow for qualified operators to prepare a detailed
response to the RFP during their slow season. Using the Karen Jones report
recommendations the RFP would outline appropriate standards of care, revenue
sharing with an expectation that responses will include previous marina
management experience, new ideas and creative visions for growth.

2. Town Dock operations be taken over by the Town and that an operational plan be
prepared and approved by Council that would address the priorities and funding
avenues to achieve the defined goals.

3. The pump out station be relocated to BSM prior to the 2025 boating season to
prepare for the separation of the leases. This also enhances the Town Dock

experience and places the pump out station in a higher demand location.

Advantages and/or Disadvantages of Staff Recommendation:

The Town gains more control over the Town Dock with limited exposure to financial

implications.

The Big Sound Marina operations would stay in the hands of a qualified private sector

organization.

Alternatives:

The Karen Jones report recommends both BSM and TD be leased to the private sector.
This is the only alternative that staff see as viable as compared to the staff

recommendation.

Cost/Financial Impact:

The impact will be variable based upon the content of the RFP and any changes to the
service levels provided to the Town Dock. These will be fully explored through the BSM

RFP process and the presented Town Dock operational plan when it is before Council.



Included in Current Budget: n/a

Attachments:
Attachment #1 - Big Sound Marina Town Dock Analysis

Attachment #2 - Received Comments on the Analysis

Director Approval DT; Date: August 6, 2024

CAO Recommendation for Council Approval:

Yes
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Overview

Located at 1 Bay Street in Parry Sound, Big Sound Marina is situated in a protected harbour and in walking
distance to dining establishments, entertainment, shopping, and a variety of services. The Marina is owned
by the Town of Parry Sound and operated by the Massasauga Management Company Inc. The Town Dock

is also located in the vicinity and leased to the Town of Parry Sound from the Department of Fisheries and
Oceans/Small Craft Harbours. The Town Dock is managed on behalf of the Town Parry Sound by Massasauga
Management Company Inc.

The Marina features include:

o Transient & seasonal dockage o Cleanrestrooms & private showers

e 120 serviced slips at Big Sound Marina ¢ Laundry facilities

¢ Accommodating vessels up to 85' at Big Sound e Convenience and merchandise store
Marina « Local official navigation charts for purchase

 Hydro/water hook ups e Clean marine participant

» Complimentary morning coffee « Free wireless internet on the docks

» Complimentary BBQs for use by boaters o Year-round storage & maintenance off site

e Accommodating vessels at the town dock

The fees for the dock space are costed out by the size of the vessel and length of stay. Seasonal pricing
differs from transient pricing. The fees for the 2024 season are as follows:

Transient Rates + taxes:
Day Dockage

$5.50 per 3-hour period
($16.50 charge for daytime utility use)

Annual Day Dockage permit of $150.00

Overnight Dockage:
Daily - $2.35/ ft (including Town Utility Surcharge)

Weekly* - $10.50 / ft
+ $1.05 /ft Town Utility Surcharge

Monthly* - $34.00 / ft
+ $3.40 / ft Town Utility Surcharge

Pumpout: $26.55

2024 Seasonal Rates + taxes:

$77.50 /ft (LOA)*
+ 10% Utility Surcharge from Town of Parry Sound

*(overall length of vessel including swim platform,
davits, and bow pulpit)

Seasonal Rates Include:
Slip Rental from May to October 13,2024

1 Car Permit Parking @ Stockey Centre or
Town Dock

Free WiFi

Unlimited pumpouts at Town Dock
Hydro & Water Service
Complimentary morning coffee

Bathroom, shower, laundry, and BBQ facilities
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Massasauga Management Company Inc. oversees the Town Dock, with support from Northern Perk. In
addition to running the coffee shop from the Town Kiosk, the business takes a lead role on coordinating special
events at the bandshell, cleaning and locking the public washrooms and handling financial transactions for Big
Sound Marina when required.

The Harbour Walk Shops is a new addition at the Town Dock and has been expanding positively since
inception in 2022. Opportunities for expansion include growing the number of stalls to 10, adjusting the hours
of operation, minimizing parking disruption, vehicle flow and pedestrian safety. The Town of Parry Sound,
Parry Sound Area Chamber of Commerce and Downtown Business Association (DBA) are actively involved in
the Harbour Walk Shop initiative and are strong partners to the future growth of the waterfront and downtown
area. The Harbour Walk Shops are currently managed jointly by the co-owner of Northern Perk, Shirlene
Johnston and owner of Massasauga Management Company, George Stivrins.

Current Situation

Big Sound Marina and Town Dock is currently operated by Massasauga Management Company Inc. The
operations have been seamless, and the Marina and Town Dock activity has continued to grow and evolve. A
profitable business entity has been established under the strong leadership of George Stivrins and his team of
eight employees. Through this growth, there has been an increase in business activity at the Town Dock with
the opening of Northern Perk and the Harbour Walk Shops. At Big Sound Marina, transient boaters positively
contributed to the tourism sector attracting both domestic and US markets. With the increased popularity in
cruise ships and the America Great Loop, the port has also witnessed an influx of international visitors who
have been attracted to the area.

Big Sound Marina is considered to be one of the best ports in the boating community. With its natural beauty
and private location, the amenities and accessibility to downtown Parry Sound makes it a spot that tourists
continue to flock. The majority of transient boaters visit the 85 slips during the peak summer season with July
and August being the busiest time. To balance dock usage, 35 seasonal slips are rented, and dock space

is well managed by Massasauga Management Company to maximize usage and ensure all needs are met.

To welcome as many transient boaters as possible, Massasauga Management Company have established

a solid system to ensure a balanced approach between seasonal and transient boaters. The 2023 season
demonstrated an increase in demand and revenue compared to the 2022 season. The added volume of the
cruise ship activity contributed to this increase; however, this demand may decline in 2024 due to a decrease
in the number of cruise ships. It is expected that the number of transient boaters will continue to increase as
popularity for the port is on the rise.
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Purpose

With the retirement of George Stivrins and Massasauga Management Company, the Town of Parry Sound
must plan for a transition in management. Massasauga Management Company will continue operations until
the end of the 2025 season. At such time, a new operator is required. This presents an ideal opportunity

to re-evaluate the operations model prior to the expiration of the current agreement. Navigating the next
steps requires careful planning, collaboration, and a commitment to effective governance, and management
practices to ensure the future success of Big Sound Marina and the Town Dock.

The purpose of this document is to analyze the current situation and offer a recommended direction for next
steps. Two options are available for consideration:

Recruit a new management team to
1. oversee and operate Big Sound Marina

Incorporate the daily operations in
2. house with Municipal staff members

and the Town Dock. overseeing and managing the facilities.

Private-Sector Operation

There are many opportunities and benefits that have emerged due to the current public-private arrangement.
The proven partnership model appears to be working very well as Big Sound Marina has continued to perform
year-after-year, offering the boating community a pristine location coupled with amenities. The economic
growth of the Town Dock area demonstrates the commitment and private sector investment that can be
stimulated when businesses are given the opportunity to collaborate. Community space, partnerships and
small business growth are key components to waterfront and downtown revitalization. With the inception of
Northern Perk, the economic benefit of the Harbour Walk Shops, and the strong commitment to coordinate
ongoing entertainment are great ways to foster vitality and attract residents and tourists to the shared space.
These enhancements were spearheaded by the private sector (inclusive of the Chamber/DBA) which fosters
entrepreneurial spirit and encourages organic business growth. It can often be challenging to get private
sector buy-in when programs and services are heavily driven by government. Community revitalization and
tourism product development can be much more effective when it is industry led. As such, it is important to
recognize the strong economic impact private-sector businesses and non-profit organizations are making
towards the waterfront and downtown revitalization efforts in Parry Sound.

Furthermore, it is imperative to reflect on the benefits associated with a well-run and operated marina. The
current model has proven that Big Sound Marina has made a significant economic impact by attracting boaters
and tourists which enhances job creation and stimulates local businesses. This includes fuel services, dining,
shopping and fixed roof accommodations. The investments made to Big Sound Marina and the Town Docks
enhances the quality of life in the community and creates pride of place among residents. With local events
hosted at the band shell and boating rendezvous excursions attracting large groups of boaters, engagement
and gathering is on the rise. Bringing people together fosters a strong sense of pride and directly benefits the
community.

As a result of the solid working partnership between the Town of Parry Sound and the current operator, the
Municipality has been actively involved and able to ensure that the operations and growth plans align with the
community’s vision and priorities. The Town of Parry Sound Strategic Action Plan 2023-2026 identifies several
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goals and tactics that have been advanced due to the progress made at Big Sound Marina and the Town Dock.
This includes partnering to diversify the local economy, taking action to support the waterfront, investing in
infrastructure improvements, increasing recreational opportunities and supporting and strengthening the
tourism sector. As a result of Council’s commitment to public-private partnerships, positive impact has been
witnessed in the local economy.

Municipally Operated Model

To effectively assess the option to bring Big Sound Marina services in house, conducting research and
reviewing the current operational model was required. Consultation with the current tenants, Massasauga
Management Company and Northern Perk about day-to-day operations and the interworking between the
activity at Big Sound Marina and the Town Dock allowed for a fulsome understanding about the current model.
Discussion with Town of Parry Sound Senior Management provided a cursory look at linkages, synergies,

and gaps to determine the best path forward. During this research, information was gathered about how the
operations occurred and what would be required should the Town of Parry Sound consider taking over the
operations. While there are many benefits for both scenarios, it is important to consider all aspects before
making a final decision about the best approach forward.

The following highlights pros and cons that the Town should consider prior to finalizing the decision.

Municipally Operated Pros

o Established municipal departments with capacity Ability to make decisions on pricing, amenities,

to support all aspects such as finance, HR, and services based on what benefits the
public works, parks & recreation, economic community and aligns with the goals for
development etc. waterfront development.

e Solid organizational structure with HR capacity o Offers a holistic and long-term approach to
within the Corporation. marina management, considering factors such

as environmental sustainability, infrastructure
maintenance, and community development over
time, rather than focusing solely on short-term

e Utilizing public sector dollars not relying on
private investment.

o Stronger financial resources than a private profits.
business.
o Provides greater stability and continuity
o Existing ownership of the Big Sound Marina compared to private businesses that may come
property. and go.
e Long-term relationship with DFO for Town Dock e 100% of profit can be reinvested directly into
lease. the Town budget, benefiting residents and

. . supporting local infrastructure and services.
o Direct control over the management and policies PP g

of the marina.
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Municipally Operated Cons

Difficult to maintain long-serving relationships
with boating community/tourists due to seasonal
staff turnover.

Management required to oversee operations and
be on-call for emergencies potentially resulting
in overtime pay requirements and distractions
from other priorities.

Potential need to hire a new full-time position to
manage the facilities and oversee seasonal staff.

Municipal hours of operation (Mon-Fri/8:30a.m.-
4:30p.m.) don't reflect the boating community
needs, with requirement for differing hours of
operation.

Municipal staff wages are typically higher than
the private sector with the requirement for a
management position to be responsible year-
round at a higher pay scale.

Susceptible to bureaucratic procedures, which
can slow decision-making and responsiveness to
market demands or emergencies compared to
private businesses. This can hinder efficiency and
adaptability.

Subject to political influences and decision-
making processes, which can impact the
management and direction of the operations.
Political considerations may sometimes override
economic or operational considerations, leading
to inefficiencies or conflicts of interest.

Higher risk and liability associated with operating
the marina, including risks related to accidents
and legal disputes. Managing these risks can be
complex and costly.

Competing priorities and challenging to balance
the needs of the marina with other municipal
services and infrastructure projects.

Revenue generation challenges to cover
operating costs and infrastructure maintenance
which may lead to reliance on taxpayer subsidies
or deferred maintenance.

Limited expertise as municipal staff may lack
knowledge in marina management, leading

to challenges in areas such as marketing,
customer service, revenue generation, and
daily operations. This can result in lower service
quality and profits compared to privately
operated marinas with dedicated management
teams.

Challenges in implementing long-term planning
and investment strategies due to election cycles,
changes in municipal priorities, and budget
constraints.

Would no longer receive 8.5% of gross revenue
derived from the operation of the Marina, 5% of
gross revenue from Town Dock and 10% services
surcharge on boat slip and docking space fees.
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Estimated Municipal Staff Wages & Benefits

Should the Town of Parry Sound take on the management role, the following provides a high-level view of the
estimated municipal labour costs based on 2024 salary ranges. It is assumed that these positions will be non-
unionized and except for the Manager, staff are seasonally employed from May — September annually.

The number of employees identified is based on the current business model which relies on eight Massasauga

Management Company employees plus the owner to operate the facility effectively.

Wages

Manager full-time
(year-round) Step 5 level

Seasonal supervisor
Seasonal full-time
seasonal staff (lead hands)

Seasonal part-time
seasonal staff (support)

Costs

$91,619 annually

$29.31/hour x 40 hours/
week x 20 weeks

$26.45/hour x 40 hours/
week x 20 weeks

$23.58/hour x 20 hours/
week x 16 weeks

Quantity

Subtotal
MERCS (30%)

Total Exclusive Municipal
Employment Benefits

$107,162

$23,448

$63,480

$30,182

$224,272
$291,553.60
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Strengths ‘

Weaknesses

SWOT Analaysis

A personal vested interest in the overall success
of the business entity.

Financially invested with private dollars.
Business continuity year-round.

Nimble and flexible approach to challenges
and opportunities.

Ability to adapt to individual boater needs,
unique offerings, and foster personal
relationships.

Active operator and strong management team
available 24/7 for emergencies and year-
round.

High staff retention rates with majority of
workforce returning annually.

Ability to manage needs of seasonal and
transient slips.

Well managed services/amenities that respond
to private sector needs (e.g. Northern Perk,
Harbour Walk Shops, etc.).

Flexibility to cultivate a strong workforce.

Management team has specialized knowledge
and experience in managing marinas efficiently
and streamlines operations, implements
innovative practices, and responds quickly to
market demands.

Agile approach to responding to changing
market conditions and customer preferences
with strong focus on customer service,
amenities, and pricing that attract boaters and
generate revenue.

Assume majority of the financial risks and
liabilities associated with operating the marina,
relieving the Municipality of potential financial
burdens in the event of accidents, property
damage, or legal disputes.

Ability to generate profits, which can
incentivize investment in maintenance,
upgrades, and expansion. This can lead to a
financially sustainable operation without relying
on taxpayers.

Town assumes responsibility for maintaining
and repairing infrastructure such as docks,
piers, moorings, buildings, and some
equipment.

Town cuts grass and cares for seasonal planters.

Do not require public funding to support daily
operations which can alleviate pressure on
municipal budgets and allow resources to be
directed toward other public services and
infrastructure.

Ability to offer quality customer service and
satisfaction to attract and retain customers such
as providing timely responses to inquiries,
maintaining clean and well-maintained
facilities, and addressing customer concerns
and complaints effectively.

Strong sense of entrepreneurial spirit and
innovation to the management of the facility,
with ability to seek out new opportunities
for revenue generation and community
engagement that may not be a priority for
municipal operation.

High initial investment for new operator’s start-
up costs.

Do not own property and reliant on Municipal
agreement.

Ageing infrastructure.

Reliant on Town for infrastructure upgrades.
Manage cash flow and expenses to account
for fluctuations and maintain financial stability
throughout the year despite seasonal
operation.

Strong competition for transient boaters and
may require product differentiation, marketing
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tactics and/or lower prices to attract and retain
customer base.

On call support for boater needs and
environmental disasters (e.g. wind bursts,
storms, etc.) regardless of time/day.

Accountable to the local community, residents,
and stakeholders to address concerns about
noise, traffic, environmental impact, and public
access to waterfront areas, etc.

Business operations could just close without
a succession plan in place for the continuity of
operations
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Opportunities

o Create two-three lease agreements Big Sound Marina/Town Dock, Town Kiosk/
Bandshell/Washrooms, Harbour Walk Shop Area.

o Upgrade shower/laundry facilities.

¢ Relocate pump station to Big Sound Marina to avoid safety hazards when boats are using
pump out services and to eliminate smell in a public area near food & beverage.

o Encourage foot traffic to walk between waterfront and downtown with increased signage,
wayfinding and increased marketing efforts.

e Economic uncertainty and decreased revenue during economic downturns.

e Vulnerable to environmental risks such as storms, flooding, erosion, and pollution.
« Transition to a municipally operated marina/town dock.

¢ Inability to find a suitable private-sector operator.

¢ MNR property adjacent to Big Sound Marina is sold to a competing Marina.

e larger conglomerate purchases Big Sound Marina from Town of Parry Sound.

Operations Plan

Human Resources Plan
Director of Development

The following organizational chart depicts the recommended I iy ..

HR plan based on the business model that has proven successful
for Massasauga Management Company. It is important to note
that should the Town of Parry Sound chose to operate the facility,
consideration to union contracts may have to be considered for
some of the positions. Furthermore, wages and benefits may
differ from private sector to municipal positions based on pay
grids and contractual employment agreements with the Town

of Parry Sound. The Manager position is a full-time, year-round
position as it requires pre and post season planning, financial
planning, marketing & sales, customer service, and business
development even when the Marina and Town Dock is not open.
The Manager of Big Sound Marina & Town Dock would report to Seasonal Seasonal
the Director of Development and Protective Services. Full Time x 3 Part Time x4

Manager, Big Sound
Marina & Town Dock

Seasonal
Supervisor

10 % Big Sound Marina & Town Dock Analysis * Prepared by Karen Jones Consulting Inc.



Capital Asset Infrastructure Improvements

Ongoing upgrades and enhancements have occurred on an annual basis by the Town of Parry Sound,
Massasauga Management Company and Northern Perk. In 2023, the following upgrades were made.

Repair of Town Dock Kiosk roof and interior issues

Electrical upgrades to Kiosk and provision of electrical services to Harbour Walk Shops

Repairs to concrete spalling at Town Dock

Replacement of hand drying unitin men's TD washroom

Improvements to lighting in Big Sound Marina ladies washroom and laundry room

Removal of dead landscape bushes and creating drainage swale for Big Sound Marina parking lot

Replacement of C Dock GFl breakers

Regardless of who operates the Marina and Town Dock, there is an apparent need for infrastructure
improvements. Based on the report provided by Massasauga Management Company at the end of the 2023
season, the following improvements should be considered as part of the Town of Parry Sound Capital Asset
Management Plan.

Big Sound Marina Infrastructure Needs

Replace/fix large wood timber support posts at Marina deck
Repaint / recaulk both buildings

Fix water leaks in skylight/ roof area in several places
Replace large Marina ID sign

Deter intense bird activity at east end of Marina breakwall

Upgrade and modernize washrooms and shower building

A Dock - Review and assess health and safety hazard with respect to ramp transition

Town Dock Infrastructure Needs

Upgrades to public washrooms including repairs, maintenance and cosmetic enhancements

Installation of backflow prevention in floor drain in utility room

Town Dock building requires partial siding replacement and exterior repaint

Slow drainage of rainwater accumulating under Harbour Walk Shops should be investigated and repaired
Hole in pavement at parking lot next to Northern Perk should be repaired

Relocate the pump out station to Big Sound Marina (identified during research process)
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Financial Considerations

Based on the 2023 year-end financial report from Massasauga Management Company, the gross revenue for
the season was $331,616.64. Operating expenses include wages & benefits, repair & maintenance, marketing
& advertising, telecommunications, insurance, utilities, etc.

Should the Town of Parry Sound take over the operations, based on the estimated municipal wages listed
above, the financial breakdown is as follows:

Gross revenue based on 2023 $331,616
Less: Estimated wages $250,474
Total before operating expenses $81,142

Due to a decrease in cruise ship activity, gross revenue is not predicted to increase significantly. As the
estimated number of transient boaters increases, it is anticipated that future seasons will witness comparable
overall revenue. With this assumption, it is estimated that approximately $81,142 will remain for all operational
expenses and any employee benefit packages offered as part of the Town of Parry Sound compensation plan.
In addition, the Town of Parry Sound would no longer receive the 8.5% of gross revenue derived from the
operation of the Marina, 5% of gross revenue from Town Dock and 10% services surcharge on boat slip and
docking space fees. However, the services surcharge would still flow to the Town of Parry Sound directly from
the users.

In 2023, Massasauga Management Company paid $27,059.90 to the Town of Parry Sound for the return on
dockage and sales, $30,847.64 for the utility surcharge and $7,280.46 for the Small Craft Harbour payment.

Please refer to Appendix A for a copy of the financial report and documentation submitted by Massasauga
Management Company.
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Recommendation

Following an assessment of the information gathered, coupled with tourism product development principles
and the impact that public-private partnerships have on local economic development, the day-to-day
operations of Big Sound Marina and the Town Dock are better suited to be managed by the private sector. The
Town of Parry Sound Strategic Action Plan 2023-2026 boasts the need for partnerships, engagement, and
involvement from local businesses. The current operating arrangement has proven that the model can work
and should be identified as a best practice model for other municipalities to consider.

The recommendation is based on a review of the pros and cons of a municipally led operation, a review of the
current landscape and SWOT Analysis, the anticipated municipal labour costs measured against Massasauga
Management Company 2023 Financial Report, the learning curve for Municipal staff and the added risk

and liability for the Town to operate the Marina. This information is compared against the potential return on
investment for the Town of Parry Sound. As such, it does not appear to be cost effective with enough revenue
to substantiate a transition of management from private to public sector. The risks and growth opportunities
are more prominent in the private sector where there is an increased possibility to attract an entrepreneurial
management team with experience operating marinas.

Furthermore, with the proven long-term success of the private-sector partnership model, and the opportunity
for the Town to collect a percentage of gross revenue from the operation of the Marina, gross revenue from
Town Dock and a surcharge on services percentage, it is recommended that the Town of Parry Sound seek
support from a qualified private sector operator following the retirement of Massasauga Management
Company. In doing so, consideration in the new lease agreement should be given to increasing the
percentage of revenue collected from gross sales and service surcharges or charging a flat lease agreement
rate and only collecting revenue from service-based surcharges. This will allow the Town of Parry Sound to
accurately budget the incoming revenue sources and alleviate the need to be reliant on the new operator
gross revenue and sales abilities.

Currently, the Town receives 8.5% of gross revenue from the operation of the Marina, 5% of gross revenue
from Town Dock and 10% services surcharge.

To further enhance and streamline the process, a new operating model should be considered. Massasauga
Management Company currently holds a lease agreement with the Town of Parry Sound. Northern Perk and
Harbour Walk Shops have sub-lease agreements with Massasauga Management Company. Northern Perk
is owned by Shirlene Johnston and Gigi Harding. Harbour Walk Shops is co-owned by Shirlene Johnston,
co-owner of Northern Perk and George Stivrins, owner of Massasauga Management Company. The current
model is depicted in Figure 1 below.

Figure 1: Current Lease Agreement Structure

Harbour Walk Shops

(Shirlene Johnston & George Strivins)

Big Sound Marina/

O TOWN OF j ; Town Dock Operator
W %‘”Zd (Massasauga Management Company)

Town Kiosk/Public Washroom/
Band Shell Operator

(Northern Perk - Shirlene Johnston &
Gigi Harding)
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Following the retirement of Massasauga Management Company, Northern Perk and Harbour Walk Shops
have intentions to continue operations. To create clarity in role and function, the new operator for Big Sound
Marina should hold an operating agreement with the Town of Parry Sound, separate from the Town Dock. A
new operator should be selected to manage and oversee the Town Dock, inclusive of the Public Washrooms,
Kiosk and Harbour Shop Walks. This should be operated separately from Big Sound Marina. This approach will
minimize business disruption and create a more efficient process.

To accomplish this, the pumphouse should be relocated to Big Sound Marina. This will not only avoid

the detraction of sewer cabling running over the dock in a public space, but it will also keep all marina
related services confined in one area creating a seamless operations model for the new Big Sound Marina
management company.

Should this occur, it is recommended that one lease agreement be established for Big Sound Marina and one
for Town Dock inclusive of the Kiosk, Public Washrooms, Bandshell and Harbour Walk Shops. Specific terms,
lease amounts, responsibilities, boundary areas and details should be further explored as per the needs of the
two operators. Consultation and discussion should occur as part of the negotiation process. Please refer to
Figure 2 for the proposed new model.

Figure 2: Proposed Lease Agreement Structure

Big Sound Marina
Operator

‘/W OW Town Dock Operator

(Kiosk/Public Washroom/
Band Shell/ Harbour Walk)

It is also recommended that the Town of Parry Sound undertakes a competitive RFP process and selects the
most qualified operators for the job. The selection criteria should include previous management experience,
new ideas and a creative vision for growth. Once new operators are selected, a transition plan should be
developed with input from the Massasauga Management Company. Consideration should be given to
documenting business practices such as standard operating procedures, customer relationship management
systems and best practices/systems to create a turnkey operation for the new operators, particularly at Big
Sound Marina. A new operator may be interested in purchasing existing equipment and inventory from
Massasauga Management Company. Mentorship and coaching may also be offered on a fee for service basis if
required and if Massasauga Management Company are willing to play a key role in the transition plan.

14 %ﬁ Big Sound Marina & Town Dock Analysis * Prepared by Karen Jones Consulting Inc.



Proposed Next Steps

To seamlessly transition from Massasauga Management Company to new private operators, the new operating
agreement model must be approved and adopted by the Town of Parry Sound. Engaging and maintaining
open communication with the current businesses and organizations involved in all aspects of Harbour Walk
Shops, Big Sound Marina, and the Town Dock will allow for effortless transitions to a model that aligns with
everyone's needs.

The following steps should be taken.

1. Approve new operating model with two lease
agreements.

2. Solidify lease agreement terms, conditions, operating
hours, responsibilities, etc. for each operation. It is
recommended that engagement with local businesses
and organizations occur to incorporate feedback
into decision making process with respect to future
operational conditions.

3. Consult and discuss needs with existing operators.

4. Seek input from partners such as Chamber and DBA.

5. Develop and disseminate two RFP’s which include Big
Sound Marina operations and the Town Dock (inclusive
of the Kiosk, Public Washroom, Bandshell and Harbour
Walk Shops) operations.

6. Award contracts and draft operating agreements.

7. Develop atransition plan in collaboration with

Massasauga Management Company for Big Sound
Marina and Town Dock.
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Appendix A:
Massasauga Management Company Financial Report
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9.1.1b ATT#2

From: noreply@parrysound.ca

To: Dave Thompson

Subject: New Response Completed for Request for Public Comment
Date: July 19, 2024 5:35:55 AM

Hello,

Please note the following response to Request for Public Comment has
been submitted at Friday July 19th 2024 5:32 AM with reference number
2024-07-19-001.

e Please provide feedback on the Review & Recommendations
document.
Why would/nt parry sound be responsible for the dock. It is time the
town done somthing to inprove tourism. There is nothing on main
street to draw people to.

[This is an automated email notification -- please do not respond]


mailto:noreply@parrysound.ca
mailto:dthompson@parrysound.ca

From: noreply@parrysound.ca

To: Dave Thompson

Subject: New Response Completed for Request for Public Comment
Date: July 19, 2024 3:50:20 PM

Hello,

Please note the following response to Request for Public Comment has
been submitted at Friday July 19th 2024 3:47 PM with reference number
2024-07-19-011.

e Please provide feedback on the Review & Recommendations
document.
I believe that continuing an agreement with a private marina
manager is a better option for the Big Sound Marina instead of
municipal staff solely taking on the operation. With a thorough bid
and tender process, the Town should select an experienced private
marina manager who knows not only about marina customer
relations, but with marina customer retention and attraction. The
Town Dock and Big Sound Marina go hand in hand with economic
development and tourism for our town. Having said that, they are
both rather different entities and would benefit from having separate
lease agreements. | am also thrilled with the possibility of moving the
pumphouse from the town dock to the marina property! As a past
summer student employee, there was never EVER an optimal time to
have a pump out, especially on a busy sunny day at the town dock! I
don't doubt that it leaves some sort of negative impression on those
visitors. It just makes sense to have it right at the marina property
(understanding that there may be servicing capacity concerns to
consider). Thank you for providing this opportunity to comment, |
hope it positively contributes to the public discussion.

e First and Last Name
Meghan Morrison

[This is an automated email notification -- please do not respond]


mailto:noreply@parrysound.ca
mailto:dthompson@parrysound.ca

From: noreply@parrysound.ca

To: Dave Thompson

Subject: New Response Completed for Request for Public Comment
Date: July 23, 2024 1:00:42 PM

Hello,

Please note the following response to Request for Public Comment has
been submitted at Tuesday July 23rd 2024 1:00 PM with reference number
2024-07-23-011.

e Please provide feedback on the Review & Recommendations
document.
I agree with the recommendations to have private management of
Big Sound Marina conditional upon mutual agreement of terms
between the operator and the Town management. Big Sound Marina
has provided dock space for the Sail Parry Sound coach boats free of
charge for over 25 years and it is important for that arrangement to
continue to help keep Sail Parry Sound viable.
As a patron of Big Sound Marina myself, | believe that it is well run
and | have witnessed its popularity continue to grow. It needs an
entrepreneurial approach to keep improving so that good customer
service is rewarded. | think the mix of seasonal and transient docking
is the right approach as local marinas seem to be at capacity and
cannot accommodate the bigger boats.
I also agree that the town dock should be managed by the town's
economical development staff as there seems to be significant
economic opportunity with the increase in Great Lakes Cruise Ship
visits and subsequent tourism services that will continue to grow.
There should continue to be a reciprocal arrangement for transients
to enter at the town dock and be referred to Big Sound Marina and
vice versa to accommodate visitors seamlessly.
Moving the pump out service from the town dock to Big Sound Marina
certainly makes sense to me.
Glad to read the careful thought that's going into this.

e First and Last Name
Larry Woolner

[This is an automated email notification -- please do not respond]


mailto:noreply@parrysound.ca
mailto:dthompson@parrysound.ca

From: noreply@parrysound.ca

To: Dave Thompson

Subject: New Response Completed for Request for Public Comment
Date: July 23, 2024 8:20:33 PM

Hello,

Please note the following response to Request for Public Comment has
been submitted at Tuesday July 23rd 2024 8:18 PM with reference number
2024-07-23-020.

e Please provide feedback on the Review & Recommendations
document.
Leave it to a qualified private sector operator.

e First and Last Name
Peter Duff

[This is an automated email notification -- please do not respond]


mailto:noreply@parrysound.ca
mailto:dthompson@parrysound.ca

From:
To:

noreply@parrysound.ca
Dave Thompson

Subject: New Response Completed for Request for Public Comment

Date:

August 1, 2024 12:00:25 PM

Hello,

Please note the following response to Request for Public Comment has
been submitted at Thursday August 1st 2024 11:57 AM with reference
number 2024-08-01-004.

Please provide feedback on the Review & Recommendations
document.

» Is The Town of Parry Sound endorsing private businesses? Why is a
private business written into this document? In fairness to all tax
paying businesses Downtown and in the Town of Parry Sound, this
document should speak only to infrastructure to be managed, not
private businesses that run on town property.

* Proposed Lease Agreement structure (figure 2) is supported apart
from the inclusion of “Harbour Walk” and therefore should read
Town of Parry Sound *Big Sound Marina Operator

*Town Dock Operator (kiosk, washroom, bandshell)

< In the absence of the ability to collect levy on federal or municipally
owned properties, the DBA Board is requesting consultation before
next lease agreement is solidified to ensure fair representation of
current tax paying businesses and potential future businesses

e Suggest - Town of Parry Sound rents out the kiosk inclusive of the
washrooms and bandshell

e Suggest - Town could choose to rent out the property lining the
town dock and should be treated as other town leased properties
(market square, BOCC, Stockey etc). This makes it fair to the
businesses paying property taxes and levy year-round.

= Ensure contracts promote a collaborative relationship with BSM
Operator & Town Dock operator so all decisions are in the best
interest of the public and rate payers

= Suggest linking Town Dock to Big Sound via fitness trail extension
past MNR property

» Lease agreement must have public interest and public access
forefront

» Lease agreement to set boundaries to provide best public
experience, not competing businesses side by side.

 BSM should not be sold

= Suggest zoning bylaws to stipulate a maximum number of transient
docks at all times to eliminate loophole of allowable rentals back-to-
back, consecutive weeks

* Return dockage to the Town Dock. Per TOP Strategic Plan, “to


mailto:noreply@parrysound.ca
mailto:dthompson@parrysound.ca

enhance the experience of visiting the downtown”. Suggest timed
boat parking; these could be managed through by-law as with all
other parking in the Downtown

e Current shoppers’ docks remain — restructure allowable usage to
compliment Town Dock boat parking and BSM docking

e Suggest not allowing “Harbour Shops” to return past current 2025
lease agreement. The only returning occupant is the current lease
holder with boat tours. Interest in this trial appears to be declining
with only 3 occupied to date and 1 owned by the Town for information

e First and Last Name
Parry Sound Downtown Business Association Board of Directors

[This is an automated email notification -- please do not respond]



From: noreply@parrysound.ca

To: Dave Thompson

Subject: New Response Completed for Request for Public Comment
Date: August 2, 2024 10:00:27 PM

Hello,

Please note the following response to Request for Public Comment has
been submitted at Friday August 2nd 2024 9:59 PM with reference number
2024-08-02-011.

e Please provide feedback on the Review & Recommendations
document.
We are local seasonal slip holders at Big Sound. We love George and
will be sad to see him go. After his departure, we would like to see
things run privately, with experienced staff and practical hours of
operation. Running it as close to how it's run now would be preferred!
While we understand tourism is important, | hope the locals don't get
forgotten in the Towns attempts at making the most money possible.
We would also be very upset to learn we may be at risk of losing our
slip contract with Big Sound, so | hope that is not a possibility we
need to worry about.

e First and Last Name
Stacey Grabowski and Mike Cudney

[This is an automated email notification -- please do not respond]


mailto:noreply@parrysound.ca
mailto:dthompson@parrysound.ca

From: noreply@parrysound.ca

To: Dave Thompson

Subject: New Response Completed for Request for Public Comment
Date: August 2, 2024 9:45:30 PM

Hello,

Please note the following response to Request for Public Comment has
been submitted at Friday August 2nd 2024 9:44 PM with reference number
2024-08-02-010.

e Please provide feedback on the Review & Recommendations
document.
My only concern is that by going with a corporate manager situation,
local voters may be priced out of being able to use the town marina.
It would be very unfortunate if community members were unable to
access the marina due to increased prices.

e First and Last Name
Lisa Mildon

[This is an automated email notification -- please do not respond]
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From: noreply@parrysound.ca

To: Dave Thompson

Subject: New Response Completed for Request for Public Comment
Date: August 2, 2024 1:45:46 PM

Hello,

Please note the following response to Request for Public Comment has
been submitted at Friday August 2nd 2024 1:41 PM with reference number
2024-08-02-004.

e Please provide feedback on the Review & Recommendations
document.
A well researched and thought out document. | support the report’s
recommendation. If the DBA wishes to manage the town dock (as
expressed earlier this summer) then they should be required to
respond to the RFP, the same as any other candidate.

e First and Last Name
Susan Poole

[This is an automated email notification -- please do not respond]
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The Corporation of the Town of Parry Sound

Council Report and Recommendation
Open Council Agenda Aug 13, 2024

Subject:

Status of Town Dock for Cruise Ship Docking

TOMRMS File Number:

R05

Spokesperson(s) Name, Title, Department

Dave Thompson, Director of Development and Protective Services

Purpose of Report:

To provide Council with an update of the status of the Town Dock for Cruise Ship

Docking

Resolution 2024

That Council receive the report on the Status of Town Dock for Cruise Ship Docking for
information purposes.

Relationship to Strategic Plan:

Core Service? Yes

New Service, Project or Program? No

Identify the Relationship to Council’s Strategic Plan: n/a



Background:

Council requested a status update be brought to the August 13, 2024 meeting with

regards to the progress of confirming the Pearl Mist ability to dock at the Town Dock.

Communication with Pearl Mist principles, Tatham Engineering, AECOM, VShips
(technical consultant for PM) and Navitrans (logistic consultant for the PM) has been
ongoing throughout the spring and summer to provide DFO with the required
engineering solution to overcome the limitations placed on the Town Dock by DFO and
AECOM through the March 2024 Condition report. Two issues needed to be addressed

prior to allowing the Pearl Mist (or other cruise ships) to dock.

1. Alternate mooring methods must be prepared to not exceed certain pressure
thresholds

2. Berthing methods must be defined that will not exceed certain pressure thresholds

The standard that must be meet by Tatham and must be presented in the following

manner as quoted from DFO;

DFO would require a letter (or other documentation) sealed by a professional engineer
certifying that the berthing load was less than 200kN. The letter must detail the berthing
procedures (including approach angle, speed, and weight of the ship) and fendering
system. The Pearl Mist would then need to follow any berthing procedures and/or

recommendations provided in the letter.

A summary of milestone communications are listed below;

e May 13 - staff request to DFO to allow AECOM to review alternate tiedowns

e May 27 - DFO response that AECOM will not act for the Town in this issue

e May 30 - staff engage Tatham engineering to attempt to find solutions

e June 6 - Tatham attempt to engage Pearl Mist in engineering resolution

e Mid June - Tatham identifying that mooring issues can be overcome using different

tie off locations



e Mid July - Tatham determined berthing loads very difficult to achieve. Decision to
attempt to engage AECOM in alternate solutions

e July 26 - DFO confirmed they will encourage AECOM to work on alternatives with
Tatham

e Aug 1 - Tatham confirming AECOM collaborating with alternative assessments for
berthing loads

e Aug 5 - Navitrans provides on board fendering specifications

Tatham is hoping that conceptual alternatives can be developed during the week of Aug

6-9 for berthing forces. Tatham and AECOM are collaborating on solutions. Upon any

agreement from AECOM on alternatives, Tatham will still have to develop procedures

that will meet AECOM and DFO acceptance. Prior to implementation, the Pearl Mist will

need to agree that they can meet any procedures that are developed by Tatham and

approved by AECOM / DFO.

Advantages and/or Disadvantages of Staff Recommendation: n/a

Alternatives:

The engineers are working collaboratively to develop alternatives that can be

acceptable for Pearl Mist docking.

Cost/Financial Impact:

Currently approximately $10,000 has been expended.

Included in Current Budget: no
Attachments:
Director Approval DT; Date: August 6, 2024

CAO Recommendation for Council Approval:

Yes



9.1.3

The Corporation of the Town of Parry Sound

Council Report and Recommendation
Open Council Agenda August 13, 2024

Subject

Consent Application (B24-06) — 28 Hall’s Quarry Road

TOMRMS File Number

Spokesperson(s) Name, Title, Department

Jeremy Rand, Manager of Planning, Development & Protective Services

Purpose of Report

Recommend approval of the proposed consent application to create one severed and

one retained lot from the subject lands located at 28 Hall's Quarry Road.

Resolution 2024 —

That Council hereby approves Consent Application B24-16 at 28 Hall's Quarry Road to
create one severed lot and one retained lot on the subject lands subject to conditions of
consent as outlined in Schedule A attached. (See Attachment #2)

Identify Relationship to Strategic Priorities

Core Service - Yes

New Service, Project or Program - No

Identify the Relationship to Council’s Strategic Plan — N/A

Background
Site and Background

The subject lands are located at 28 Hall's Quarry Road.



The subject lands are 13.15 hectares in area with approximately 227.3 metres of
frontage on Hall’'s Quarry Road, a municipally maintained roadway and approximately

125.0 metres of frontage on Parton Road, a privately maintained roadway.
The lands contain Hall's Quarry as well as a Campground and Marina.

Staff would note that there is no additional development proposed through this
application. Any expansion of the existing campground and marina would require a

zoning amendment and site plan agreement.
Proposal

The consent application was submitted in order to separate the existing quarry

operation from the remainder of the subject lands.

The proposed severed lands contain the existing quarry operation and are 4.4 hectares
in area with 134.5 metres of frontage on Hall’'s Quarry Road and 125.1 metres of

frontage on Parton Road.

The resultant retained lands contain an existing campground and marina and are
proposed to be 8.75 hectares in area with 92.8 metres of frontage on Hall's Quarry
Road.

Comments received by Bell Canada indicate that they will require a transfer easement
over the subject lands in order to protect an existing infrastructure. Bell Canada is
requesting a blanked easement of a 3.0 metre wide corridor at the expense of the
property owner. Staff have included this as a condition of consent and in order for this

condition to be met, confirmation from Bell Canada will be required.

Staff have been in contact with the Ministry of Natural Resources and Forestry
regarding the severance with respect to the existing licensed aggregate operation. It
was noted that the proposed severed lot boundary is in line with the approved

Aggregate Resources Act license and staff therefore have no concerns in this regard.



Provincial Policy Statement (PPS)

The 2020 Provincial Policy Statement (PPS) provides policy direction on matters of
provincial interest related to land use planning and development. All land use planning

decisions are required to be consistent with the PPS.

The proposed application was submitted in order to separate existing uses and no
additional development rights would be granted as a result of the severance. Staff are
therefore of the opinion that the approval of the application is consistent with the

Provincial Policy Statement.
Official Plan

The severed lands are designated Highway/Service Commercial in part, Rural

Residential in part, and Industrial in part.

Section 3.2.5 of the Official Plan outlines policies related to the Highway/Service
Commercial designation and states that this designation applies to limited areas as
shown on Schedule ‘A’ that because of the location and accessibility are most suited to
service and tourist oriented commercial uses relying on vehicular traffic for most of their

business.

Section 3.7 of the Official Plan outlines policies related to the Rural Residential
destination and states that this designation includes agricultural uses, single detached

dwellings on separate lots and local commercial uses.

Section 6.10 of the Official Plan outlines policies related to mineral aggregates and
states that the Town lacks the type of geological characteristics which would provide
any significant sand and gravel extraction operation, however, a limited use stone
quarry exists in the location shown on Schedule ‘C’. The existing quarry, Mill Lake

Stone Quarry, is recognized.

Staff have been in contact with the Ministry of Natural Resources and Forestry and have
determined that the proposed severed lot would include all those lands included in the
area of the property that is under license by the Aggregate Resources Act.
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Section 8.5.2 of the Official Plan outlines policies related to lot creation by consent and

states that new lots for any permitted use may be created by consent provided:

a) it has been determined that a plan of subdivision is not required for the proper and

orderly development of the land,;
b) the intent and purpose of the official plan and zoning by-law are maintained; and

c) there is no extension of municipal services required, unless addressed through a

development agreement.

Section 8.7 of the Official Plan states that lands that are not being used in conformity
with the policies of this Plan may be placed in a zoning category that results in a legal
non-conforming status of these uses. Alternatively, these uses may be placed in an
appropriate zoning classification so long as the spirit and intent of this Plan are
maintained. It should be noted that the severed and retained lands contain separate
zoning and that the proposed lot configurations generally line up with the zone

boundaries.

The proposed severance was submitted in order to separate the existing quarry and
campground uses into separate ownership. The proposed severance would not result in
additional development rights. Staff are therefore of the opinion that the application

meets the general intent of the Town of Parry Sound Official Plan.
Zoning By-law
The severed lands are zoned Special Provision 26.05 (MX).

The retained lands are zoned Rural (RU) in part, Tourist Commercial (C4) in part,

Environmental Protection (EP) in part and Rural Residential (RR) in part.

Special Provision 26.05 states that despite the provisions of this By-law, a stone quarry
together with all ancillary and accessory uses and structures normally associated with a

stone quarry, may be permitted on part of Lots 24 and 25, Concession lll, being part of



Part 1, 42R-6564, known locally as 8 Quarry Road, provided that all other provisions of

the Mineral Extraction (MX) zone are met.

The proposed severed lands are under a licensed quarry under the Aggregate

Resources Act.

The proposed retained lands contain an existing legal non-complying campground and
marina. It should be noted that any expansion or additional development on the retained

lands would require a zoning amendment along with a site plan agreement.

The proposed severance was submitted in order to separate existing uses. The
separation of existing uses would not result in increased development rights on the
subject lands and staff are of the opinion that the proposal meets the general intent of
the Zoning By-law 2004-4653.

Recommended Conditions of Approval (B24-16)
Staff recommends approval of the application subject to the following conditions:

1. That a registrable description of the severed lands be submitted to the Secretary-
Treasurer along with a registered copy of the reference plan;

2. That a complete set of digital drawing files of the reference plan in PDF format be
provided to the Town;

3. That the applicant submit to the Secretary-Treasurer: a draft copy of the
Transfer/Deed with separate Schedule providing the property description (along
with all rights-of-way) for stamping and signing with the Committee’s consent; or
a complete property description for the purposes of issuing a Certificate;

4. That all Municipal taxes to date be paid in full; and

5. That all Township fees and disbursements (as applicable) be paid in full.

6. That the applicant obtain a blanket easement in favour of Bell Canada over the
lands or a 3.0 metre wide corridor to be measured 1.5 metres on either side of

the existing aerial cable, then to extend from the pole to a minimum of 1.0 metre



past any anchor installation to be measured 0.5 metres on either side of the guy,
as can be accommodated to the satisfaction of Bell Canada.
7. That the applicant obtain an updated entrance permit with the Ministry of

Transportation for both the severed and retained lands.
Interdepartmental Circulation

Comments received by the Building Department indicate that discrepancies exist with
the information in the application form and what the Town has on file. Additional
structures should be shown and further confirmed that the new lot line will provide for
compliance setbacks from buildings. The water service location is not accurately shown
on the applicant sketch. There was an easement noted in the application form that is not

provided on the original survey and linework may need revision.

Since the comments above from the Building Department were received, staff have
been on the subject lands and determined that buildings setbacks would not need to be
recognized. It was further noted that the information on file with respect to the number
and locations of buildings, structures and campsites is not up to date. There are
currently efforts underway to bring the lands into conformity with applicable by-laws.

The existing easement noted in the application needs to be confirmed by the applicant.

Staff have confirmed that the existing water line on site is wholly located on the retained

lands and would not service the severed lands.

Comments received by the Fire Chief, the Wastewater Department and Finance

Department indicate no concerns.
External Agency Circulation

Comments received by Bell Canada indicate that there is an existing aerial
infrastructure on the subject lands that requires an easement. Staff have included a
condition of the consent approval that the applicant confirm an easement to protect the

existing aerial facilities to the satisfaction of Bell Canada.



Comments received by the Ministry of Transportation indicate that confirmation of
access for the lots would need to be provided to the Ministry of Transportation and an

updated entrance permit be obtained.

Comments received by Hydro One indicate no concerns at this time.

Advantages and/or Disadvantages of Recommendation: N/A

Alternatives:

1. Council can deny the application to permit the new lot creation.

2. Council can defer the applications for additional information.
Cost/Financial Impact: N/A
Included in Current Budget: N/A

Attachments

Attachment 1 - Proposed Consent Sketch

Attachment 2 — Conditions of Consent

Director Approval: DT; Date: August 9, 2024

CAO Recommendation for Council Approval:

Yes



9.1.3a ATT#1



9.1.3b ATT#2

Recommended Conditions of Approval (B24-16)

Staff recommends approval of the application subject to the following conditions:

1.

That a registrable description of the severed lands be submitted to the Secretary-

Treasurer along with a registered copy of the reference plan;

. That a complete set of digital drawing files of the reference plan in PDF format be

provided to the Town;

That the applicant submit to the Secretary-Treasurer: a draft copy of the
Transfer/Deed with separate Schedule providing the property description (along
with all rights-of-way) for stamping and signing with the Committee’s consent; or

a complete property description for the purposes of issuing a Certificate;

4. That all Municipal taxes to date be paid in full; and

5. That all Township fees and disbursements (as applicable) be paid in full.

6. That the applicant obtain a blanket easement in favour of Bell Canada over the

lands or a 3.0 metre wide corridor to be measured 1.5 metres on either side of
the existing aerial cable, then to extend from the pole to a minimum of 1.0 metre
past any anchor installation to be measured 0.5 metres on either side of the guy,
as can be accommodated to the satisfaction of Bell Canada.

That the applicant obtain an updated entrance permit with the Ministry of

Transportation for both the severed and retained lands.



9.2.1

The Corporation of the Town of Parry Sound

Council Report and Recommendation
Open Council Agenda August 13, 2024

Subject:

2024 International Sport Heritage Conference, Boston, Massachusetts

TOMRMS File Number:

R05

Spokesperson(s) Name, Title, Department

Nicole Mullen, Manager, Charles W. Stockey Centre

Purpose of Report:

To approve the attendance of Caitlin Dyer, Nicole Mullen and Sadie Couroux at the
2024 International Sports Heritage Association Conference in Boston, Massachusetts,
from September 17 to the 19, 2024.

Resolution 2024

WHEREAS Schedule C.5.e) of By-law 2024-7429 requires Council approval for staff to

attend out of province conferences,

NOW THEREFORE Council authorizes BOHF Curator Caitlin Dyer and Stockey Centre
Manager Nicole Mullen to attend the 2024 International Sports Heritage Association

Conference in Boston, September 17 to September 19, 2024; and

THAT conditional upon conference funding secured to cover the full costs of one
participant, Council authorizes Sadie Couroux, Sponsorship and Fundraising
Coordinator to also attend said conference.



Relationship to Strategic Plan:

Core Service? Yes, continuous improvement
New Service, Project or Program? No

Identify the Relationship to Council’s Strategic Plan: Organizational Excellence

Background:

The International Sports Heritage Association (ISHA) is a non-profit membership
organization incorporated in 1971 to assist sport museums and halls of fame to develop,
operate and promote their facilities in the best way possible. ISHA includes more than
130 members from countries such as Greece, Switzerland, Singapore, Australia,
Canada, and the United States. The Bobby Orr Hall of Fame has been a member of
ISHA for more than 17 years. Staff attended the 2022 ISHA Conference in Green Bay,
Wisconsin and previous conferences in California, Calgary, Denver, Oakville, Cincinnati,
and Baltimore. Attendees are afforded the rare opportunity to network with other sport
museum managers and staff as well as attend seminars and sessions that relate

directly to the operations at the Bobby Orr Hall of Fame.

In 2020, Bobby Orr Hall of Fame Curator Caitlin Dyer was elected to the Board of
Directors for the International Sports Heritage Association and is currently the
organization's Treasurer as well as a member of the Executive Committee. This role
places the Bobby Orr Hall of Fame as a leader in the sport heritage industry. Caitlin is
slated to move into the Second Vice President position at the Annual General Meeting,
held during the conference. The ISHA conference provides an invaluable opportunity to
network and engage with organizations facing the same challenges and discuss the

issues and possible solutions.

Staff have submitted a conference grant to ISHA for full reimbursement of all
conference fees for Sponsorship and Fundraising Coordinator, Sadie Couroux, to attend
the conference as well. The grant is geared toward young professionals entering the
Sport Heritage Industry, and with Sadie's move from a one-year internship to a new 12-

month contract with additional roles and responsibilities, she has shown an interest in
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this industry through her experience with the Bobby Orr Hall of Fame. Should funding
be secured to cover the full costs of one participant, Sadie Couroux will attend the
conference as well. The funding decision is expected near the end of August or
beginning of September. Should funding not be received, Sadie will not attend the
conference as budget only allows for two staff to attend. Although the budget covers the
conference fee and accommodations, staff members will be responsible for their travel
expenses. The staff recognize the significant benefits to attending the conference and

are willing to make personal investments in covering their travel costs.

Advantages and/or Disadvantages of Staff Recommendation:

-opportunity to connect with other 'like' businesses and counterparts at an international

level and stay abreast of current trends
-continues to build value in the membership

-continued placement of Bobby Orr Hall of Fame in a leadership role with respect to

sports heritage industry

-opportunity to gain valuable insights into how sports heritage museums successfully

operate and programs offered with their inductees

Alternatives:

-Decline the request

Cost/Financial Impact:
Accommodations: $1485.00

Conference Registration: $400 x 2 = $800.00



Included in Current Budget: Yes
Attachments: N/A
Director Approval N/A ; Date: N/A

CAO Recommendation for Council Approval:

Yes



9.3.1

The Corporation of the Town of Parry Sound

Council Report and Recommendation
Open Council Agenda August 13, 2024

Subject:

Request to subsidize Stockey Centre rental cost for 2nd Annual Mental Health

Symposium

TOMRMS File Number:

F11: Grants and Loans/Grants from Town

Spokesperson(s) Name, Title, Department

Stephanie Phillips, Director of Finance/Treasurer

Purpose of Report:

To provide Council with information on Municipal Assistance Program funding remaining
for the 2023 budget.

Resolution 2024 -

That Council approves the sponsorship of the rental cost of the Charles W. Stockey
Centre for the 2nd Annual Mental Health Symposium for their Friday night April 25,
2025 keynote speaker event through a donation of $2,000 to be funded from the

remaining Municipal Assistance Program funding in the 2023 budget.

Relationship to Strategic Plan:
Core Service? yes
New Service, Project or Program? no

Identify the Relationship to Council’s Strategic Plan: Quality organization



Background:

The Municipal Assistance Program (M.A.P.), is a grant program for not-for profit and
economic development related agencies, those offering leisure services/programming

and economic development support.

In 2023, the budget for the M.A.P. was $14,000 and $10,030 was allocated out. $3,970

remains unallocated.

The maximum rental cost is estimated at $2,000 for the event at full occupancy. A quote
was provided as per Attachment 2. The tentative date being held is Friday, April 25,
2025.

Advantages and/or Disadvantages of Staff Recommendation:

e Supports mental health and wellness, suicide awareness and prevention, youth

mental health, and mental health and wellness education

Alternatives:

1. Waive Fees

2. Do not waive fees or provide a sponsorship/donation

Cost/Financial Impact:

Estimated rental rates: Between $1,227 and $1,980

Included in Current Budget: Yes

Attachments:

Attachment 1: Letter Request to Mayor & Council -Sound Youth Counselling and The
Doc Rob Fund

Attachment 2: Maximum Rental Quote from Charles W. Stockey Centre for Friday night
keynote speaker event



Director Approval SP; Date: August 6, 2024

CAO Recommendation for Council Approval: Yes



9.3.2

The Corporation of the Town of Parry Sound

Council Report and Recommendation
Open Council Agenda August 13, 2024

Subject:

Request from Dent Bay Bakery to Locate Ice Cream Cart on various Town Owned

Properties.

TOMRMS File Number:

TO9 - Licenses

Spokesperson(s)
Author: Rob Beaumont, Manager of Revenue & Taxation
Spokespersons: Dave Thompson, Director, Development & Protective Services

Allison Kreuger, By-law Enforcement Officer

Purpose of Report:

To seek Council's approval to have a refreshment vehicle (ice cream cart) to be located

on Town owned properties

Resolution 2024

That Council for the Corporation of the Town of Parry Sound herby grants permission to
Mr. Sean Solwski to operate Dent Bay Scoops ice cream cart from August 14, 2024, to

September 30, 2024 at the following locations:

1. Old Town Beach at the end of Waubuno Road
2. Market Square Park

3. Top of the Tony Agnello Water Treatment Plant

4. Charles W. Stockey Centre



5. 1 Avenue Road (Old CPR Station/ Festival of the Sound office.)
subject to the following conditions:

1. That garbage receptacles be provided by Mr. Solwski and removed at the end of day
at his expense.

2. That a site plan be submitted for each property showing the proposed location of the
refreshment vehicle (ice cream cart) to the Town's Licensing Officer or Manager of
Revenue & Taxation for approval.

3. That the hours of operation shall be from 11:00 am until 8:00 pm from Monday to
Sunday.

4. In the case of Market Square Park, if a scheduled event is planned, permission must
be granted from the event's organizer to locate there during the event.

5. Must receive owners' written consent to locate and sell on private property and a
copy of the letter must be submitted to the Town's Licensing Officer.

6. Must receive permission from the Festival of the Sound

7. That all other requirements under By-law 2006-4921 Schedule | must be met.
Relationship to Strategic Plan:
Core Service? Yes

New Service, Project or Program? No

Identify the Relationship to Council’s Strategic Plan: No

Background:

Under the Town's Licensing By-law, any person wishing to conduct business on
municipally owned lands or highways must receive permission from council prior to

conducting business.

A request has been received from Sean Solwski of Dent Bay Baking Company to
operate their refreshment vehicle (ice cream cart) at various Town owned property

locations. What Mr. Solwski would be selling from his cart is scooped ice cream in cups



or cones, ice cream sandwiches with their house made cookies, sundaes with their

house made butter tarts, and scones.

Mr. Solwski has a business license in place for the refreshment vehicle (ice cream cart)
at his location at 4 River Street. Locating at other locations would not require any further

licensing just permission from the property owner whether it is municipal or private.

Some locations Mr. Solwski was suggesting were Waubuno Beach, Town Dock, 1
Avenue Road (the old CPR station) and the Bobby Orr Community Centre.

Comments from staff indicate it would be recommended not to allow Mr. Solwski to
locate his cart at either the Town Dock or Waubuno due to conflicts with other vendors

in those areas.

The Bobby Orr Community Center is closed during the summer and would not generate

a great deal of traffic to support the operation of their cart there.

Festival of the Sound has a long-term lease with the Town and uses 1 Avenue Road as
their administration office. This is not a high traffic area and if permitted to operate at

this location, Mr. Solwski would require permission from the Festival.

Other locations have been suggested to Mr. Solwski. The Old Town Beach, top of the

water treatment plant, Market Square or the Stockey Centre.

The Old Town Beach is still a high traffic area. The beach sees a lot of users and the

sailing school is located at the old high dive area.

Mr. Solwski is already part of the Tuesday markets which happen every Tuesday during
the summer months at Market Square. Giving him the option to locate at Market Square
during times other that Tuesdays would be another alternative. It would be
recommended that he not be allowed to locate there when rental events are taking

place without permission from the events organizer.

The top of the water treatment plant could also be a location. Located right along the
fitness trail, this would give walkers and bikers a chance to purchase something to cool

themselves down.



This year the Stockey Centre is not selling any ice cream products. It could be another
location for Mr. Solwski's cart. This is busy area during the summer months with the
visitors to the Stockey Centre, the traffic from the fitness trail and Big Sound Marina
would provide exposure. Being a fair distance from the Town Dock, this location should

not be in conflict with those vendors.

Advantages and/or Disadvantages of Staff Recommendation:

Staff would not recommend Mr. Solwski's ice cream cart be located at the Town Dock or

Waubuno Beach due to conflicts with other vendors.

Staff can support the other locations presented.

Alternatives:

Not to allow Mr. Solwski to operate on Town of properties other than 4 River Street.

Cost/Financial Impact: N/A

Included in Current Budget: N/A
Attachments:

Director Approval SP; Date: 08/06/2024

CAO Recommendation for Council Approval:

Yes



9.4.1

The Corporation of the Town of Parry Sound

Council Report and Recommendation
Open Council Agenda August 13, 2024

Subject:

2024 Veolia Ultrafiltration Users Group Conference

TOMRMS File Number:

H12 - Training & Development

Spokesperson(s) Name, Title, Department

Mike Kearns, Director of Public Works

Purpose of Report:

To approve attendance at an out of province conference.

Resolution 2024

That Council authorizes the Manager of Water Systems to attend the Veolia 2024
Ultrafiltration Users Group Conference to be held in Milwaukee, Wisconsin, September
22 - 24, 2024, pursuant to Schedule C, Section 5e of By-law 2024-7429, which requires
prior Council approval for attendance at seminars, conferences and conventions outside

the Province of Ontario.

Relationship to Strategic Plan:
Core Service? Yes
New Service, Project or Program? No

Identify the Relationship to Council’s Strategic Plan:



Background:

This is an annual conference that targets senior operators and users of the ZeeWeed
process, the same process used at our water treatment plant. Operators and experts
from around the world attend this conference thus providing an excellent opportunity for
staff to broaden their knowledge base as well as learn from shared experiences with

other operators.

This year's conference takes place in Milwaukee, Wisconsin from September 22
through to September 24, 2024. The registration fee is $325.00 USD. Each participant
is responsible for their own transportation and accommodation and some meals. The
total cost is estimated to be between $3000 and $3500 CDN.

Advantages and/or Disadvantages of Staff Recommendation:

- Excellent opportunity for the Manager of Water Systems to discuss challenges and

examine solutions with other system managers and operators.

- Attending this conference is the most cost efficient opportunity to obtain focused mem-

brane training and learn different options and methods to improve plant performance.

Alternatives:

Do not provide authorization.

Cost/Financial Impact:

Approximately $3500

Included in Current Budget:

Yes - 08-448-1000-02187 (Water Systems - Admin - Conferences)



Attachments:
Director Approval MK ; Date: August 7, 2024

CAO Recommendation for Council Approval:

Yes



9.4.2

The Corporation of the Town of Parry Sound

Council Report and Recommendation

Open Council Agenda August 13, 2024

Subject:

Seguin Street Bridge Rehabilitation Tender

TOMRMS File Number:

F18 - Quotations & Tenders

Spokesperson(s) Name, Title, Department

Vinni Bonazza, Manager of Operations, Public Works

Purpose of Report:

To award the contract for the Seguin Street Bridge Rehabilitation Tender.

Resolution 2024

To accept the bid from KB Civil Constructors Inc. for the Seguin Street Bridge
Rehabilitation tender in the amount of $345,518.72, excluding taxes, this being the
lowest compliant bid of three bids received.

Relationship to Strategic Plan:

Core Service? Yes

New Service, Project or Program? No

Identify the Relationship to Council’s Strategic Plan: Quality of Life

Background:

Every two years, the Town is required to conduct engineering inspections of all bridges

within the Town. The most recent inspection dated 2022 identified several deficiencies



at the Seguin Street bridge that should be addressed. Staff consulted with Tatham
Engineering to identify the deficiencies through an extensive assessment and proposed
remedial action. The top deficiencies identified were the deterioration of the sidewalk on
various portions of the bridge and structural maintenance and timber repairs on the

underside of the bridge. A portion of the aluminum top guard rail will also be replaced.

The project was put to tender with three complete bids received. They are listed below

(excluding taxes):

- KB Civil Constructors Inc. $345,518.72
- 2585284 Ontario Inc. o/a Beton $388,864.00
- HugoMB Contracting Inc. $466,550.00

Tatham Engineering reviewed the submissions and identified KB Civil Constructors Inc.
to be a complete and satisfactory bid. Tatham Engineering also checked the references

for KB Civil Constructors Inc. with no concerns.
Work is intended to begin after Labour Day weekend to avoid significant disruptions to

traffic given the bridge is a high volume corridor for traffic flow.

Advantages and/or Disadvantages of Staff Recommendation:

- The repairs will address the deficiencies identified in the most recent engineering

report
- Helps prolong the lifespan of the bridge and helps avoid major repairs in the future

- The submission comes in under what was budgeted for repairs

Alternatives:

- Do not accept the bid from KB Civil Constructors Inc. for the Seguin Street Bridge
Rehabilitation.

- Accept a different contractor bid



Cost/Financial Impact:

$345,518.72 (excluding taxes)

Bid from KB Civil Constructors Inc. comes in $4,481.28 under budget (excluding taxes)

Included in Current Budget:

Yes - $350,000 budgeted in 2024 capital budget for repairs (60105)
Attachments:
Director Approval MK ; Date: August 7, 2024

CAO Recommendation for Council Approval:

Yes



9.5.2a ATT#1

Re: Request for Council Resolution:
Support a Set-Aside for Northern Ontario within the OINP

On July 25t, 2024, over 40 organizations from across Northern Ontario came together to
formally support an initiative to increase provincially led immigration to Northern Ontario
communities. Northern Ontario Chambers of Commerce, Municipalities, Economic
Development Agencies, Community Futures Development Corporations, Local Immigration
Partnerships, Reseau du Nord, and more are working together to advocate for a Northern
Ontario “set-aside” within the Ontario Immigrant Nominee Program (OINP).

As the Government of Ontario has full authority to set the parameters and allocations for the
OINP. We are requesting 3,000 nominations, annually, be specifically set aside for immigrants
coming to Northern Ontario to fill labour shortages. These 3,000 immigrants would help our
communities maintain their current standard of living. Meaning there would be enough
people to support vital services in our communities, pay taxes, and keep businesses open.

Currently, Northern Ontario is only receiving between 1-3% of all allocations through the OINP
(approximately 100-200 nominees per year for the past 14 years). Meanwhile, the GTA
receives approximately 90% of ALL immigration to Ontario. OINP has 21,500 total spots to
allocate in 2024, up from 9,000 spots just three years ago. That means there is plenty of room
to make a set-aside for Northern Ontario work without detracting from the GTA and other
Ontario communities.

We need your help ASAP. To put pressure on the provincial government, we are requesting
your Council pass a resolution formally supporting a 3,000-nomination set-aside within the
OINP for Northern Ontario communities.

The allocation of these 3,000 spots would be spread among communities, ensuring that the
benefits of immigration are extended beyond the largest cities in Northern Ontario.
Importantly, the set-aside would work alongside existing programs, like the federal Rural and
Northern Immigration Pilot (and future iterations of it). Also, in-need occupations would be
identified specifically for Northern Ontario communities to help address our unique labour
shortages.

The federal Rural and Northern Immigration Pilot has brought over 4,000 immigrants to
Northern Ontario since its inception five years ago. Targeted, community-level immigration
works for Northern Ontario. Help us keep the momentum going.

For questions or more information, please contact:

Charla Robinson, President, Thunder Bay Chamber of Commerce at charla@tbchamber.ca




Table: Proposed Allocations for Northern Ontario OINP “Set-Aside”

OINP Proposed Northern Ontario Allotments, CMA/CAs and CDs (Rural)

Geography Geographic Level Allocations
Greater Sudbury CMA 689
Timmins CA 166
Sault Ste. Marie CA 310
Thunder Bay CMA 498
North Bay CA 290
Kenora CA 60
Nipissing District** 52
Manitoulin District 56
Sudbury District 72
Greater Sudbury* District** 0
Timiskaming District 127
Cochrane District** 149
Algoma District** 150
Thunder Bay District** 95
Rainy River District 79
Kenora District** 206

Source: Northern Policy Institute.

Definitions: A census metropolitan area (CMA) must have a total population of at least 100,000. A census
agglomeration (CA) must have a core population of at least 10,000. Census divisions (CDs) are
intermediate geographic areas between the province/territory level and the municipality.

Note: *The Greater Sudbury CMA overlaps completely with the Greater Sudbury CD. Thus, for simplicity, all
the allocations are included under the Greater Sudbury CMA.

**Districts represent the CD population minus the CMA/CA population (if there is a CMA/CA present
within the CD). This allows there to be a specific allotment for rural areas

Source: Author's calculations. Based on an allotment of 3,000 spots for Northern Ontario divided amongst
regions based on population share. Data obtained from 2021 Census of the Population.



Sample Motion

WHEREAS employers across Northern Ontario are experiencing a critical shortage of
skilled workers, contributing to a shrinking labour market with an estimated 50,000
newcomers needed by 2041 to sustain current Northern Ontario population levels;
and

WHEREAS, the labour shortage is causing significant economic hardship for Northern
Ontario communities, including reduced productivity and business closures; and

WHEREAS population and migration trends to 2021 suggest that Northern Ontario needs
100,000 newcomers by 2041 to sustain current population; and

WHEREAS the success of the federal Rural and Northern Immigration Pilot (RNIP)
demonstrates the effectiveness of allocating nomination spots to address regional
labour shortages in attracting newcomers to Northern Ontario; and

WHEREAS, the Ontario Immigrant Nominee Program has been expanded from 9,750
nominees in 2022 to a goal of 21,500 nominees in 2024;

NOW, THEREFORE, BE IT RESOLVED BY (town / city) COUNCIL (insert municipality name) to:

Urges the Government of Ontario to address the critical market shortage of skilled labour in
Northern Ontario by allocating 3,000 Ontario Immigrant Nominee Program spots to support
the region's economic growth and development.

BE IT FURTHER RESOLVED THAT:

Copies of this resolution be forwarded to: the Ontario Minister of Labour, Immigration, Training
& Skills Development; local Members of Provincial Parliament; the Federation of Northern
Ontario Municipalities; and the Thunder Bay Chamber of Commerce



10.3.1

The Corporation of the Town of Parry Sound

Council Report and Recommendation

Open Council Agenda August 13, 2024

Subject:

Rural Economic Development Grant Funding Agreement

TOMRMS File Number:

F11 - RED Program

Spokesperson(s) Name, Title, Department

Stephanie Phillips, Director of Finance/Treasurer, Finance

Purpose of Report:

To authorize execution of a funding agreement for the Rural Economic Development

Program.

By-law 2024 - 7440

Being a By-law to authorize the execution of an Agreement with the Minister of
Agriculture, Food and Agribusiness regarding funding under the Rural Economic
Development Program.

Relationship to Strategic Plan:

Core Service? yes

New Service, Project or Program? no

Identify the Relationship to Council’s Strategic Plan: Economic Growth - Continue to
Support Downtown Revitalization



Background:

Through the 2024 Budget Process both, the enhancement of treescape in downtown
and the downtown decorative lighting costs were approved through the capital budget

on February 13.

With a deadline of February 21, 2024, staff focused on submitting an application

promptly and were successful as these projects fit within the guidelines.

An application was submitted for 30% of $50,000 for the two projects. $15,000 is

receivable through the Rural Economic Development Program.

Advantages and/or Disadvantages of Staff Recommendation:

e Supports the downtown business community, beautification and safety

Alternatives: N/A

Cost/Financial Impact:

$15,000 is to be funded by the Rural Economic Development (RED) grant. The
remaining project costs of $35,000 will be funded by the Town of Parry Sound through

parks reserve and property taxation per budget.

Included in Current Budget: Yes

Attachments:
Attachment #1 - Draft By-law
Attachment #2 - Schedule A to By-law (Agreement)

(Accessible format available upon request)



Director Approval SP; Date: August 6, 2024

CAO Recommendation for Council Approval:

Yes



10.3.1a ATT#1

The Corporation of the Town of Parry Sound
By-law 2024 - 7440

Being a By-law to authorize the execution of an Agreement with the Minister of
Agriculture, Food and Agribusiness regarding funding under the Rural Economic

Development Program.

Whereas Sections 8, 9 and 10 of the Municipal Act, 2001, S.O. 2001, c.25 as amended,

authorizes the Corporation of the Town of Parry Sound to enter into agreements; and

Whereas the Corporation of the Town of Parry Sound wishes to authorize the execution
of a contribution agreement with the Minister of Agriculture, Food and Agribusiness

under the Rural Economic Development Program for Downtown Parry Sound including
decorative lighting costs, downtown trees costs including delivery, and lighting electrical

installation fees.

Now Therefore the Council of the Corporation of the Town of Parry Sound Enacts

As Follows:

1. That the Mayor and Clerk are hereby authorized and directed to execute on behalf of
the Corporation the agreement, attached as Schedule A, with the Ministry of
Agriculture, Food and Agribusiness for a contribution towards the Downtown Parry
Sound trees and decorative lighting costs and installation; and

2. That this By-law shall come into force and take effect upon final passing thereof.

Read a First time this 13th day of August, 2024.

Mayor Jamie McGarvey Rebecca Johnson, Clerk

Read a Second and Third time, Passed, Signed and Sealed this 13th day of August,
2024.

Mayor Jamie McGarvey Rebecca Johnson, Clerk



10.3.1b ATT#2

RED6-10298

RURAL ECONOMIC DEVELOPMENT PROGRAM

AGREEMENT BETWEEN:

HIS MAJESTY THE KING IN RIGHT OF ONTARIO
as represented by the Minister of Agriculture, Food and Agribusiness

(the "Province")
-and -
CORPORATION OF THE TOWN OF PARRY SOUND
CRA # 106984735

(the "Recipient™)

In consideration of the mutual covenants and agreements contained in this agreement (the “Agreement”)
and for other good and valuable consideration, the receipt and sufficiency of which is expressly
acknowledged, the Province and the Recipient (the “Parties”) agree as follows:

1.0 ENTIRE AGREEMENT
1.1 This Agreement, including:

Schedule “A” — General Terms and Conditions,

Schedule “B” — Operational Requirements and Additional Provisions,
Schedule “C” — Project Description,

Schedule “D” — Financial Information,

Schedule “E” — Payments and Reports,

And any amending agreement entered into as provided below,

Constitutes the entire agreement between the Parties, with respect to the subject matter
contained in this Agreement and supersedes all prior oral or written representation and
agreements.

2.0 COUNTERPARTS

2.1 This Agreement may only be executed in any number of counterparts, each of which will be
deemed
an original, but all of which together will constitute one and the same instrument.

2.2 The Parties accept that their respective electronic signatures, as defined in the Electronic
Commerce Act, 2000, bind them to the terms and conditions of this Agreement.

3.0 AMENDING AGREEMENT
3.1 This agreement may only be amended by a written agreement duly executed by the Parties.

4.0 ACKNOWLEDGEMENT

4.1 The Recipient acknowledges and agrees:
(@) (a) It has read and understands the provisions contained in the entire Agreement;
(b) (@) It will be bound by the terms and conditions in the entire Agreement;

(c) (a) By receiving and using the Funds provided under this Agreement that it may
become subject to the BPSAA, the PSSDA and the AGA,;

(d) The Funds are:

1of24



RED6-10298

() (i) To assist the Recipient to carry out the Project and not to provide goods or
services to the Province, and

(i) (i) Funding for the purposes of the BPSAA and the PSSDA;
(e) (e) The Province is not responsible for managing or carrying out the Project; and

() (e) The Province is bound by the FIPPA and that any information provided to the
Province in connection with the Project or otherwise in connection with the Agreement
may be subject to disclosure in accordance with the FIPPA or other applicable
Requirements Of Law.

IN WITNESS WHEREOF the Parties have executed this Agreement on the dates set out below.

HIS MAJESTY THE KING IN RIGHT OF ONTARIO,
as represented by the Minister of Agriculture, Food and Agribusiness

Name: Alan Crawley Date:
Title: Director, Rural Programs Branch

| have the authority to bind the Province pursuant to delegated authority.

CORPORATION OF THE TOWN OF PARRY SOUND

Name: Jamie McGarvey Date:
Title: Mayor

Name: Rebecca Johnson Date:
Title: Clerk

| have authority to bind the Recipient.

20f 24



Al1

Al12

RED6-10298

SCHEDULE “A”
GENERAL TERMS AND CONDITIONS

ARTICLE 1
INTERPRETATION AND DEFINITIONS
Interpretation. For the purposes of interpreting the Agreement:

(a) Unless specifically defined otherwise in this Agreement, words in the singular include the
plural and vise versa;

(b) Words in one gender include all genders;

(c) The headings do not form part of this Agreement; they are for reference purposes only and
will not affect the interpretation of the Agreement;

(d) Any reference to dollars or currency will be in Canadian dollars and currency;

(e) Any reference to a statute means a statute of the Province of Ontario, unless otherwise
indicated;

(H Any reference to a statute is to that statute and to the regulations made pursuant to that
statute as they may be amended from time to time and to any statute or regulations that may
be passed that have the effect of supplanting or superseding that statute or regulation unless
a provision of the Agreement provides otherwise; and

(g) All accounting terms will be interpreted in accordance with the Generally Accepted
Accounting Principles and all calculations will be made and all financial data to be submitted
will be prepared in accordance with the Generally Accepted Accounting Principles.

Definitions. In the Agreement, the following terms will have the following meaning:

“Additional Terms And Conditions” means the additional terms and conditions specified in
sections A.8.1 and B.2 of this Agreement.

“AGA” means the Auditor General Act, 1990

“Agreement” means this contract between the Province and the Recipient,

“Arm’s Length” has the same meaning as determined under the Income Tax Act (Canada) as it
read on the Effective Date of this Agreement, and as treated or defined under Generally Accepted
Accounting Principles.

“BPSAA” means the Broader Public Sector Accountability Act, 2010.

“Budget” means the budget attached to section D.2.2 of this Agreement.

“Business Day” means any working day, Monday to Friday inclusive, excluding statutory
holidays of the Province and any other day on which the Province is not open for business.

“Contract” means an agreement between the Recipient and a third-party whereby the third-party
agrees to provide a good or service for the Project in return for financial consideration that may be
claimed by the Recipient as an Eligible Cost.

“Cost-Share Funding Percentage” means the percentage the Province will pay toward the
Recipient’s Eligible Costs, as set out under section D.1.1 of this Agreement.

“Effective Date” means the date on which this Agreement is effective, as set out under section
B.1.1 of this Agreement.
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“Eligible Costs” means those costs set out under in the Guidelines and which the Province has
approved as eligible for reimbursement under the terms of this Agreement and also includes any
additional costs permitted under section D.2.1 of this Agreement.

“Event of Default” has the meaning ascribed to it in section A.13.1 of this Agreement.

“Expiration Date” means the date on which this Agreement will expire, as set out under section
B.1.2 of this Agreement, unless amended or terminated prior to this date in accordance with the
terms and conditions of this Agreement.

“FAA” means the Financial Administration Act.

“Failure” means a failure to comply with any term, condition, obligation under any other
agreement that the Recipient has with His Majesty the King in Right of Ontario or one of His
agencies.

“Final Report” means a final Report on the Project in the form set out in section E.2 of this
Agreement.

“FIPPA” means the Ontario Freedom of Information and Protection of Privacy Act.

“Funding Year” means:

(a) Inthe case of the first Funding Year, the period commencing on the Effective Date and
ending on the following March 31, the Expiration Date, or the termination of this Agreement,
whichever comes first; and;

(b) Inthe case of Funding Years subsequent to the first Funding Year, the period commencing
on April 1 following the end of the previous Funding Year and ending on the following March
31, the Expiration Date, or the termination of this Agreement, whichever comes first.

“Funds” means the money the Province provides to the Recipient pursuant to this Agreement.

“Guidelines” means the documents of the Province setting out the criteria governing the
operation of the Program, that were made available on the Program website, at the time the
Recipient applied for funding from the Program

“Holdback” means the amount set out under section D.1.3 of this Agreement.

“Incurred” in relation to costs, means a cost that a Recipient has become liable for, regardless
whether actual payment has occurred.

“Indemnified Parties” means His Majesty the King in Right of Ontario, His Ministers, agents,
appointees and employees.

“Ineligible Costs” means those costs set out in the Guidelines as ineligible for reimbursement by
the Province and includes any additional costs identified as ineligible under section D.2.3 of this
Agreement.

“Maximum Funds” means the maximum amount of Funds that the Province will provide to the
Recipient under this Agreement, as set out under section D.1.2 of this Agreement.

“Minister” means the Minister of Agriculture, Food and Agribusiness or such other Minister who
may be designated from time to time as the responsible Minister in relation to the Program in
accordance with the Executive Council Act, R.S.0. 1990, c. E. 25, as amended.

“MFIPPA” means the Municipal Freedom of Information and Protection of Privacy Act.
“Notice” means any communication given or required to be given pursuant to this Agreement.

“Notice Period” means the period of time within which the Recipient is required to remedy an
Event of Default and includes any such period or periods of time by which the Province considers
it reasonable to extend that time.

“Parties” means the Province and the Recipient.
“Party” means either the Province or the Recipient, unless the context implies otherwise.
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RED6-10298

“Program” means the program created by the Province entitled Rural Economic Development
Program under Order-in-Council 201/2011, as amended.

“Project” means the undertaking described in Schedule “C” of this Agreement.

“Project Completion Date” means the date that the Recipient must complete its Project under
this Agreement, as set out in section B.1.3 of Schedule “B” of this Agreement.

“PSSDA” means the Public Sector Salary Disclosure Act, 1996.

“Reports” means the reports set out under Schedule “E” of this Agreement.

“Requirements of Law” means all applicable statutes, regulations, by-laws, ordinances, codes,
official plans, rules, approvals, permits, licenses, authorizations, orders, decrees, injunctions,
directions and agreements with all authorities that now or at any time hereafter may relate to the
Recipient, the Project, the Funds and this Agreement. Without limiting the generality of the
foregoing, if the Recipient is subject to the BPSAA, the PSSDA or any other type of broader
public sector accountability legislative provisions, those broader public sector accountability
legislative provisions are deemed to be a Requirement of Law.

“Term” means the period of time beginning on the Effective Date of this Agreement and ending
on the Expiration Date or the termination of this Agreement, whichever is shorter.

“Timelines” means the Project schedule set out in Schedule “B”.

Conflict. Subject to section 8.1 of Schedule “A” of this Agreement, in the event of a conflict
between this Schedule “A” of the Agreement and any other Schedule of this Agreement, the
terms and conditions set out under this Schedule “A” of the Agreement will prevail.

ARTICLE A.2
REPRESENTATIONS, WARRANTIES AND COVENANTS
General. The Recipient represents, warrants and covenants that:

(@) Itis, and will continue to be for the Term of this Agreement, an eligible applicant as described
in the Guidelines with full power to fulfill its obligations under this Agreement;

(b) It has, and will continue to have for the Term of this Agreement, the experience and expertise
necessary to carry out the Project;

(c) It has the financial resources necessary to carry out the Project and is not indebted to any
person(s) to the extent that that indebtedness would undermine the Recipient’s ability to
complete the Project by the Project Completion Date;

(d) Itis in compliance with all Requirements of Law and will remain in compliance with all
Requirements of Law for the Term related to any aspect of the Project, the Funds or both for
the term of this Agreement; and

(e) Unless otherwise provided for in this Agreement, any information the Recipient provided to
the Province in support of its request for Funds, including any information relating to any
eligibility requirements, was true and complete at the time the Recipient provided it.

Execution of Agreement. The Recipient represents and warrants that it has:
(a) The full power and authority to enter into this Agreement; and
(b) Taken all necessary actions to authorize the execution of this Agreement.

Governance. The Recipient represents, warrants and covenants that it has, and will maintain, in
writing, for the term of this Agreement:
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(a) A code of conduct and ethical responsibilities for all persons at all levels of the Recipient’s
organization;

(b) Procedures to ensure the ongoing effective functioning of the Recipient;

(c) Procedures to enable the Recipient to manage the Funds prudently and effectively;

(d) Procedures to enable the Recipient to successfully complete the Project;

(e) Procedures to enable the Recipient to, in a timely manner, identify risks to the completion of
the Project and develop strategies to address those risks;

() Procedures to enable the preparation and delivery of all Reports required under this
Agreement; and

(g) Procedures to enable the Recipient to deal with such other matters as the Recipient
considers necessary to ensure that the Recipient carries out its obligations under this
Agreement.

Supporting Documentation. Upon request, and within the time period indicated in the Notice,
the Recipient will provide the Province with proof of the matters referred to in this Article 2 of
Schedule “A” of this Agreement.

Additional Covenants. The Recipient undertakes to advise the Province within five (5) Business
Days of:

(a) Any changes that affect its representations, warranties and covenants under sections A.2.1,
A.2.2 or A.2.3 of this Agreement during the Term of the Agreement;

(b) Any actions, suits or other proceedings which could or would reasonably prevent the
Recipient from complying with the terms and conditions of this Agreement; and

(c) Any change in ownership or ownership structure.

ARTICLE A3
FUNDS AND CARRYING OUT THE PROJECT

Funds Provided. The Province will;

(a) Provide Funds to the Recipient up to the Maximum Funds, based on the Cost-Share Funding
Percentage, for the sole purpose of carrying out the Project;

(b) Provide the Funds to the Recipient in accordance with section D.2 of this Agreement
provided that the Recipient makes claims for payment of Funds in accordance with section
E.1 of this Agreement;

(c) Provide funding as long as the total combined amount of provincial and federal assistance
for the Eligible Costs actually incurred and paid by the Recipient do not exceed ninety per
cent (90%) of those costs; and

(d) Deposit the Funds into an account designated by the Recipient, provided that account:
(@ Resides at a Canadian financial institution, and
(i) Is in the name of the Recipient.

Limitation On Payment Of Funds. Despite section A.3.1 of this Agreement:

(a) The Province is not obligated to provide any Funds to the Recipient until the Recipient
provides the insurance certificate or other proof as the Province may request pursuant to
section A.10.2 of this Agreement;
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(b) The Province is not obligated to provide any Funds until it is satisfied with the progress of the
Project;

(c) The Province may adjust the amount of Funds it provides to the Recipient without liability,
penalty or costs in any Funding Year based upon the Province’s assessment of the
information provided by the Recipient pursuant to Article A.6 of this Agreement;

(d) If, pursuant to the FAA, the Province does not receive the necessary appropriation from the
Ontario Legislature for payment under this Agreement, the Province is not obligated to make
any such payment, and, as a consequence, the Province may:

® Reduce the amount of Funds and, in consultation with the Recipient, change
the Project without liability, penalty or costs; or

(i) Recover Funds already paid to the Recipient; or

(iii) Terminate the Agreement pursuant to section A.12.1 of this Agreement;

(e) The Province shall impose a Holdback on any payment of Funds and will not be obligated to
pay that Holdback to the Recipient until after the Province approves the Recipient’s Final
Report pursuant to Article A.6 of this Agreement; and

() The Province is not obligated to pay interest on the Holdback as described in (e) or any other
payments under this Agreement.

Use Of Funds And Project. The Recipient will:

(a) Carry out the Project in accordance with the terms and conditions of this Agreement;
(b) Complete the Project by the Project Completion Date;

(c) Not use the Funds for Ineligible Costs;

(d) Use the Funds only:

® For Eligible Costs that are necessary for the purposes of carrying out the
Project; and
(i) For those activities set out in section C.3. of this Agreement; and

(e) Use the Funds only in accordance with the Budget, including any sub-limits set out therein.

Province’s Role Limited To Providing Funds. For greater clarity, the Province’s role under this
Agreement is strictly limited to providing Funds to the Recipient for the purposes of the Project
and the Province is not responsible for carrying out the Project. Without limiting the generality of
the foregoing, the fact that the Province may conduct reviews and/or audits of the Project as
provided for in this Agreement or issues directions, approves changes to the Project or imposes
conditions upon an approval in accordance with the terms and conditions of this Agreement will
not be construed by the Recipient as the Province having a management, decision-making or
advisory role in relation to the Project. The Recipient further agrees that the Recipient will not
seek to include the Province as a decision-maker, advisor or manager of the Project through
recourse to a third party, court, tribunal or arbitrator.

No Changes. The Recipient will not make any changes to the Project, including to the Budget or
timelines, without the prior written consent of the Province.

No Payment of Funds until Eligible Expenses are approved. The Province will provide the
Funds to the Recipient for Eligible Costs upon receipt of proof of the expense and according to
the Budget only. The Province shall not advance any of the Funds to the Recipient.
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No Provincial Payment Of Interest. The Province is not required to pay interest on any Funds
under this Agreement. For greater clarity, this includes interest on any Funds that the Province
has withheld paying to the Recipient.

Maximum Funds. The Recipient acknowledges and agrees that the Funds available to it
pursuant to this Agreement will not exceed the Maximum Funds.

Rebates, Credits And Refunds. The Recipient acknowledges and agrees that the amount of
Funds available to it pursuant to this Agreement and the Program is based on the actual costs to
the Recipient, less any costs for which the Recipient has received, will receive or is eligible to
receive, a rebate, credit or refund, including but not limited to tax rebates, credits or refunds. The
Recipient further acknowledges and accepts that it is not entitled to those same costs, taxes,
rebates, credits or refunds under this Agreement or the Program in whole or in part.

A.3.10 Funding, Not Procurement. The funding the Province is providing under this Agreement is

A4.1

A.4.2

A.4.3

funding for the purposes of the PSSDA.

ARTICLEA.4
RECIPIENT'S ACQUISITION OF GOODS AND SERVICES AND DISPOSAL OF ASSETS

Acquisition. If the Recipient acquires goods or services or both with the Funds, it will:

(a) Do so through a process that is transparent, fair and promotes the best value for the money
expended and at competitive prices that are no greater than fair market value after deducting
trade discounts and/or any other discounts available to the Recipient; and

(b) Comply with any Requirements of Law that may be applicable to how the Recipient acquires
any goods or services or both.

Contracts. The Recipient will ensure that all Contracts:

(a) Are consistent with this Agreement;

(b) Do not conflict with this Agreement;

(c) Incorporate the relevant provisions of this Agreement to the fullest extent possible;
(d) Require that any parties to those Contracts comply with all Requirements of Law; and

(e) Authorize the Province to perform audits of the parties to those Contracts in relation to the
Project as the Province sees fit in connection with Article A.6 of this Agreement .

Disposal. The Recipient:

(a) Will, where Ontario’s contribution to the cost of an asset created or purchased using the
Funds, exceeds twenty-five thousand dollars ($25,000.00) at the time of purchase or
creation of the asset, retain ownership of the asset for at least two (2) years from the
Expiration Date of this Agreement; unless otherwise provided under this Agreement or
directed by the Province in writing; and

(b) Will not, without the Province’s prior written consent, lease or otherwise encumber assets
referred to under section A.4.3(a) for at least two (2) years from the Expiration Date of this
Agreement unless otherwise provided under this Agreement or as the Province directs in
writing.

In the event the Recipient does not comply with section A.4.3 of this Agreement, the Province
may recover the Funds provided to the Recipient for the assets referred to under section A.4.3.
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ARTICLE A5
CONFLICT OF INTEREST

No Conflict Of Interest. The Recipient will carry out the Project and use the Funds without an
actual, potential or perceived conflict of interest.

Conflict Of Interest Includes. For the purposes of this Article, a conflict of interest includes any
circumstances where:

(&) The Recipient; or

(b) Any person who has the capacity to influence the Recipient’s decisions,
has outside commitments, relationships or financial interests that could, or could be seen to,
interfere with the Recipient’s objective, unbiased and impartial judgment relating to the
Project, the use of the Funds or both.

Disclosure To The Province: The Recipient will:

(a) Disclose to the Province, without delay, any situation that a reasonable person would
interpret as an actual, potential or perceived conflict of interest; and

(b) Comply with any terms and conditions that the Province may impose as a result of the
disclosure.

ARTICLE A.6
REPORTING, ACCOUNTING AND REVIEW
Preparation And Submission. The Recipient will:

(a) Provide any information that is requested by the Province as the Province directs and within
the timeline set out in the direction;

(b) Submit to the Province (at the address referred to in section B.1.4 of this Agreement) all
Reports in accordance with the timelines and content requirements set out in Schedule “E”,
or in a form as specified by the Province from time to time and ensure that all reports are:

0] Completed to the satisfaction of the Province; and

(i) Signed on behalf of the Recipient by an authorized signing officer and that the
accompanying attestation has been completed.

Records Maintenance. The Recipient will keep and maintain:

(a) All financial records, including invoices, relating to the Funds or otherwise to the Project in a
manner consistent with generally acceptable accounting principles; and

(b) All non-financial documents and records relating to the Funds or otherwise to the Project.

Inspection. The Province, its authorized representatives or an independent auditor identified by
the Province may, at their own expense, upon twenty-four (24) hours’ Notice to the Recipient
during normal business hours, enter upon the Recipient’s premises to review the progress of the
Project and the Recipient’s allocation and expenditure of the Funds and, for these purposes, the
Province, its authorized representatives or an independent auditor identified by the Province may
take one or more of the following actions:

(a) Inspect and copy the records and documents referred to in section A.6.2 of this Agreement;

(b) Remove any copies made pursuant to section A.6.3(a) of this Agreement from the
Recipient’s premises; and
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(c) Conduct an audit or investigation of the Recipient in respect of the expenditure of the Funds,
the Project or both.

Disclosure. To assist in respect of the rights set out under section A.6.3 of Schedule “A” of this
Agreement, the Recipient will disclose any information requested by the Province, its authorized
representatives or an independent auditor identified by the Province and will do so in the form
requested by the Province, its authorized representatives or an independent auditor identified by
the Province, as the case may be.

No Control Of Records. No provision of this Agreement will be construed so as to give the
Province any control whatsoever over the Recipient’s records.

Auditor General. For greater certainty, the Province’s rights to audit under this Article 6 of the
Agreement are in addition to any rights provided to the Auditor General.

ARTICLE A.7
COMMUNICATIONS

Acknowledgement And Support. Unless otherwise directed by the Province, the Recipient will:

(a) submit all Project-related external or public facing publications, whether intended for written,
oral or visual communications and including social media publications, to the Province’s
contact set out in section B.1.4 for approval at least ten (10) Business Days prior to their
intended publication date;

(b) acknowledge the support of the Province in the form and manner set out under section B.1.5
of this Agreement or as otherwise directed; and

(c) indicate in all of its Project-related publications — whether written, oral or visual — that any
views expressed therein are the views of the Recipient and do not necessarily reflect those of
the Province.

The Recipient’s internal Project-related communications, such as reports from municipal staff to
council, are not subject to the requirements in paragraphs A.7.1 (a), (b) and (c).

Publication By The Province. The Recipient agrees that the Province may, in addition to any
obligations the Province may have under FIPPA, publicly release information under this
Agreement, including the Agreement itself, in hard copy or in electronic form, on the internet or
otherwise.

ARTICLE A.8
ADDITIONAL TERMS AND CONDITIONS

Additional Terms And Conditions. The Recipient will comply with any Additional Terms and
Conditions set out under section B.2 of this Agreement. In the event of a conflict or inconsistency
between any of the requirements of the Additional Terms and Conditions and any requirements of
this Schedule “A” of the Agreement, the Additional Terms and Conditions will prevail.

ARTICLE A.9
INDEMNITY
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Indemnification. The Recipient hereby agrees to indemnify and hold harmless the Indemnified
Parties from and against any and all direct or indirect liability, loss, costs, damages and expenses
(including legal, expert and consultant fees), causes of action, actions, claims, demands, lawsuits
or other proceedings, by whomever made, sustained, incurred, brought or prosecuted, in any way
arising out of or in connection with the Project or otherwise in connection with this Agreement,
unless solely caused by the gross negligence or willful misconduct of the Province.

Recipient’s Participation. The Recipient will, at its expense, to the extent requested by the
Province, participate in or conduct the defence of any proceeding against any Indemnified Parties
and any negotiations for their settlement.

Province’s Election. The Province may elect to participate in or conduct the defence of any
proceeding by providing Notice to the Recipient of such election without prejudice to any other
rights or remedies of the Province under this Agreement, at law or in equity. Each Party
participating in the defence will do so by actively participating with the other’s counsel.

Settlement Authority. The Recipient will not enter into a settlement of any proceeding against
any Indemnified Parties unless the Recipient has obtained the prior written approval of the
Province. If the Recipient is requested by the Province to participate in or conduct the defence of
any proceeding, the Province, as the case may be, will co-operate with and assist the Recipient to
the fullest extent possible in the proceeding and any related settlement negotiations.

Recipient’s Co-operation. If the Province conducts the defence of any proceedings, the
Recipient will co-operate with and assist the Province, as the case may be, to the fullest extent
possible in the proceedings and any related settlement negotiations.

ARTICLE A.10
INSURANCE

Recipient’s Insurance. The Recipient represents and warrants that it has, and will maintain for
the Term of this Agreement, at its own cost and expense, with insurers having a secure A.M. Best
rating of B+ or greater, or the equivalent, all necessary and appropriate insurance that a prudent
person carrying out a project similar to the Project would maintain, including commercial general
liability insurance on an occurrence basis for third party bodily injury, personal injury and property
damage, to an inclusive limit of not less than two million dollars ($2,000,000.00) per occurrence.
The policy will include the following:

(a) A cross-liability clause;
(b) Contractual liability coverage;
(c) A thirty (30) day written notice of cancellation or termination provision.

Proof Of Insurance. Upon request of the Province, the Recipient will provide

() Certificates of insurance that confirm the insurance coverage required under
section A10.1 of this Schedule “A” is in place within the time limit set out in the
request, or

(i) Other proof that confirms the insurance coverage required under section A10.1

of this Schedule “A” is in place within the time limit set out in that request.
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ARTICLE A.11
TERMINATION ON NOTICE

A.11.1 Termination On Notice. The Province may terminate the Agreement at any time without liability,
penalty or costs upon giving at least thirty (30) days’ Notice to the Recipient.

A.11.2 Consequences Of Termination On Notice By The Province. If the Province terminates this
Agreement pursuant to section A.11.1 of this Agreement, the Province may take one or more of
the following actions:

(a) Direct that the Recipient does not incur any costs for the Project that are Eligible Costs under
this Agreement without the Province’s prior written consent;

(b) Cancel any further payments of the Funds;

(c) Demand the repayment of any Funds remaining in the possession or under the control of the
Recipient; and

(d) Determine the reasonable costs for the Recipient to wind down the Project, and do either or
both of the following:

0] Permit the Recipient to offset such costs against the amount owing pursuant to
section A.12.2(b) of this Agreement; and
(ii) Subject to section A.3.8 of this Agreement, provide Funds to the Recipient to

cover such costs.

ARTICLE A.12
TERMINATION WHERE NO APPROPRIATION

A.12.1 Termination Where No Appropriation. If, as provided for in sections A.3.2(d) of this Agreement,
the Province does not receive the necessary appropriation from the Ontario Legislature for any
payment the Province is to make pursuant to this Agreement, the Province may terminate the
Agreement immediately without liability, penalty or costs by giving Notice to the Recipient.

A.12.2 Consequences Of Termination Where No Appropriation. If the Province terminates this
Agreement pursuant to section A.12.1 of this Agreement, the Province may take one or more of
the following actions:

(a) Cancel any further payments of the Funds;

(b) Demand the repayment of any Funds remaining in the possession or under the control of the
Recipient; and

(c) Determine the reasonable costs for the Recipient to wind down the Project and permit the
Recipient to offset such costs against the amount owing pursuant to section A.12.2(b)of this
Agreement.

A.12.3 No Additional Funds. For greater clarity, if the costs determined pursuant to section A.12.2(c) of
this Agreement exceed the Funds remaining in the possession or under the control of the
Recipient, the Province will not provide additional Funds to the Recipient.

ARTICLE A.13
EVENT OF DEFAULT, CORRECTIVE ACTION AND TERMINATION FOR DEFAULT

A.13.1 Events Of Default. Each of the following events will constitute an Event of Default:
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In the opinion of the Province, the Recipient breaches any representation, warranty, covenant
or other term of the Agreement, including failing to do any of the following in accordance with
the terms and conditions of this Agreement:

0] Carry out the Project;
(i) Use or spend the Funds;
(iii) Provide, in accordance with section A.6.1, Reports or any such other reports

as may have been requested pursuant to section A.6.1(b), under this
Agreement; or

(iv) The Recipient fails to follow any directions that the Province provides under
this Agreement.

The Recipient’s operations, or its organizational structure, changes such that it no longer
meets one or more of the eligibility requirements of the Program under which the Province
provides the Funds;

The Recipient makes an assignment, proposal, compromise, or arrangement for the benefit
of creditors, or a creditor makes an application or an order adjudging the Recipient bankrupt,
or applies for the appointment of a receiver; or

The Recipient ceases to operate.

A.13.2 Consequences Of Events Of Default And Corrective Action. If an Event of Default occurs,
the Province may, at any time, take one or more of the following actions:

(@)

(b)
(©)
(d)

(e)
(f)

()]
(h)
(i)

Initiate any action the Province considers necessary in order to facilitate the successful
continuation or completion of the Project;

Provide the Recipient with an opportunity to remedy the Event of Default;
Suspend the payment of Funds for such a period as the Province determines appropriate;

Reduce the amount of Funds by an amount the Province determines is appropriate, acting
reasonably;

Cancel any further payments of the Funds;

Demand the repayment of any Funds remaining in the possession or under the control of the
Recipient;

Demand the repayment of an amount equal to any Funds the Recipient used, but did not use
in accordance with the terms and conditions of this Agreement;

Demand the repayment of an amount equal to any Funds the Province provided to the
Recipient, even though the Project is partially completed; and

Terminate this Agreement at any time, including immediately, without liability, penalty or
costs to the Province upon giving Notice to the Recipient.

A.13.3 Opportunity To Remedy. If, in accordance with section A.13.2(b) of this Agreement, the
Province provides the Recipient with an opportunity to remedy the Event of Default, the Province
will provide Notice to the Recipient of:

(&) The particulars of the Event of Default; and
(b) The Notice Period.

A.13.4 Recipient Not Remedying. If the Province has provided the Recipient with an opportunity to
remedy the Event of Default pursuant to section A.13.2(b) and A.13.3 of this Agreement, and;

(a) The Recipient does not remedy the Event of Default within the Notice Period;
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(b) It becomes apparent to the Province that the Recipient cannot completely remedy the Event
of Default within the Notice Period; or

(c) The Recipient is not proceeding to remedy the Event of Default in a way that is satisfactory to
the Province;

the Province may extend the Notice Period or initiate any one or more of the actions provided for
in sections A.13.2(a), (c), (d), (e), (), (9), (h) and (i) of this Agreement.

When Termination Effective. Termination under Article A.13 of this Agreement will take effect
as set out in the Notice.

ARTICLE A.14
LIMITED TERMINATION OF AGREEMENT

Limited Termination Of Agreement. Without limiting the Province’s rights under this
Agreement, if the Province exercises its right of termination pursuant to Articles A.11, A.12 or
A.13 of this Agreement, the Province may limit such termination to one or more activities set out
under Article C.3 of this Agreement without terminating this Agreement as a whole.

Impact Of Limited Termination Of The Agreement. If the Province exercises its right under
section A.14.1 of this Agreement, the Province will adjust the Funds being provided under this
Agreement to account for the limited termination and the remainder of the Agreement not
terminated will remain in effect.

ARTICLE A.15
FUNDS AT THE END OF A FUNDING YEAR

Funds At The End Of A Funding Year. Without limiting any rights of the Province under Article
A.13 of this Agreement, if the Recipient has not spent all of the Funds allocated for the Funding
Year as provided for in the Budget, the Province may, at its sole and absolute discretion, adjust
the amount of any further payments of Funds accordingly.

ARTICLE A.16
REPAYMENT

Repayment Of Overpayment. If at any time during the Term of this Agreement the Province
provides Funds in excess of the amount to which the Recipient is eligible to receive under this
Agreement, the Province may:

(a) Deduct an amount equal to the excess Funds from any further payments of the Funds; or
(b) Demand that the Recipient pay an amount equal to the excess Funds to the Province.

Interest Rate. The Province may charge the Recipient interest on any money owing by the
Recipient at the then current interest rate charged by the Province of Ontario on accounts
receivable.

Payment Of Money To Province. The Recipient will pay any money owing to the Province by
cheque payable to the “Ontario Minister of Finance” and delivered to the Province at the address
referred to in section B.1.4 of this Agreement.
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Repayment. Without limiting the application of section 43 of the FAA, if the Recipient fails to
repay any amount owing under this Agreement, His Majesty the King in Right of Ontario may
deduct any unpaid amount from any money payable to the Recipient by His Majesty the King in
Right of Ontario.

Funds Are Part Of A Social Or Economic Program. The Recipient acknowledges and agrees
that any Funds provided under this Agreement are for the administration of social or economic
programs or the provision of direct or indirect support to members of the public in connection with
social or economic policy.

ARTICLE A.17
NOTICE

Notice In Writing And Addressed. Notice will be in writing and will be delivered by email,
postage-paid mail or personal delivery and will be addressed to the Province and the Recipient
respectively as set out in section B.1.6 of this Agreement or as either Party later designates to the
other by Notice.

Notice Given. Notice will be deemed to have been given:
(a) In the case of postage-paid mail, five (5) Business Days after the Notice is mailed; or
(b) In the case of email or personal delivery, one (1) Business Day after the Notice is delivered.

Postal Disruption. Despite section A.17.2(a) of this Agreement, in the event of a postal
disruption,

(a) Notice by postage-prepaid mail will not be deemed to be received; and
(b) The Party giving Notice will provide Notice by email or personal delivery.

ARTICLE A.18
CONSENT BY PROVINCE AND COMPLIANCE BY RECIPIENT

Consent. When the Province provides its consent pursuant to this Agreement, that consent will
not be considered valid unless that consent is in writing and the person providing that consent
indicates in the consent that that person has the specific authority to provide that consent. The
Province may also impose any terms and conditions on such consent and the Recipient will
comply with such terms and conditions.

ARTICLE A.19
SEVERABILITY OF PROVISIONS

Invalidity Or Unenforceability Of Any Provision. The invalidity or unenforceability of any
provision in this Agreement will not affect the validity or enforceability of any other provision of this
Agreement. Any invalid or unenforceable provision will be deemed to be severed.

ARTICLE A.20
WAIVER
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Waivers In Writing. If a Party fails to comply with any term or condition of this Agreement that
Party may only rely on a waiver of the other Party if the other Party has provided a written waiver
in accordance with the Notice provisions in Article A.17 of this Agreement. Any waiver must refer
to a specific failure to comply and will not have the effect of waiving any subsequent failures to
comply. For greater clarity, where the Province chooses to waive a term or condition of this
Agreement, such waiver will only be binding if provided by a person who indicates in writing that
he or she has the specific authority to provide such a waiver.

ARTICLE A.21
INDEPENDENT PARTIES

Parties Independent. The Recipient acknowledges and agrees that it is not an agent, joint
venturer, partner or employee of the Province and the Recipient will not represent itself in any
way that might be taken by a reasonable person to suggest that it is or take any actions that could
establish or imply such a relationship.

ARTICLE A.22
ASSIGNMENT OF AGREEMENT OR FUNDS

No Assignment. The Recipient will not, without the prior written consent of the Province, assign
any of its rights or obligations under this Agreement.

Agreement Binding. All rights and obligations contained in this Agreement will extend to and be
binding on the Parties’ respective heirs, executors, administrators, successors and permitted
assigns.

ARTICLE A.23
GOVERNING LAW

Governing Law. This Agreement and the rights, obligations and relations of the Parties will be
governed by and construed in accordance with the laws of the Province of Ontario and the
applicable federal laws of Canada. Any actions or proceedings arising in connection with this
Agreement will be conducted in the Courts of Ontario, which will have exclusive jurisdiction over
such proceedings.

ARTICLE A.24
FURTHER ASSURANCES

Agreement Into Effect. The Recipient will provide such further assurances as the Province may
request from time to time with respect to any matter to which the Agreement pertains and will
otherwise do or cause to be done all acts or things necessary to implement and carry into effect
the terms and conditions of this Agreement to their full extent.

ARTICLE A.25
JOINT AND SEVERAL LIABILITY

Joint And Several Liability. Where the Recipient comprises more than one entity, all such
entities will be jointly and severally liable to the Province for the fulfillment of the obligations of the
Recipient under this Agreement.

ARTICLE A.26
RIGHTS AND REMEDIES CUMULATIVE
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Rights And Remedies Cumulative. The rights and remedies of the Province under this
Agreement are cumulative and are in addition to, and not in substitution of, any of its rights and
remedies provided by law or in equity.

ARTICLE A.27
JOINT AUTHORSHIP

Joint Authorship Of Agreement. The Parties will be considered joint authors of this Agreement
and no provision herein will be interpreted against one Party by the other Party because of
authorship. No Party will seek to avoid a provision herein because of its authorship through
recourse to a third party, court, tribunal or arbitrator.

ARTICLE A.28
FAILURE TO COMPLY WITH OTHER AGREEMENT

Other Agreements. If the Recipient:
(a) Has committed a Failure;

(b) Has been provided with notice of such Failure in accordance with the requirements of such
other agreement;

(c) Has, if applicable, failed to rectify such Failure in accordance with the requirements of such
other agreement; and

(d) Such Failure is continuing,

the Province may suspend the payment of Funds under this Agreement without liability, penalty or
costs for such period as the Province determines appropriate.

ARTICLE A.29
SURVIVAL

Survival. The provisions of this Agreement that by their nature survive the expiration or early
termination of this Agreement will so survive for a period of seven (7) years from the date of
expiry or termination. Without limiting the generality of the foregoing, the following Articles and
sections, and all applicable cross-referenced sections and schedules will continue in full force and
effect for a period of seven (7) years from the date of expiry or termination: Articles A.1 and any
other applicable definitions, A.9, A.16, A.17, A.19, A.20, A.23, A.24, A.26, A.27, and A.28 as well
as sections A.3.2, A.3.4, A.3.8, A.3.9, A.6.1 (to the extent that the Recipient has not provided the
Reports to the satisfaction of the Province), A.6.2, A.6.3, A.6.4, A.6.5, A.6.6, A.11.2, A.12.2,
A.13.1, A.13.2, A.13.4 of this Agreement and any cross-referenced Schedules therein as well as
any other provision in this Agreement that specifically sets out it will survive the expiration or early
termination of this Agreement. Despite the above, section A.4.3 of this Agreement shall survive
for a period of two (2) years from the date of expiry or termination of this Agreement.

[REST OF PAGE INTENTIONALLY LEFT BLANK - SCHEDULE “B” FOLLOWS]
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B.1.1

B.1.2

B.1.3

B.1.4

B.1.5

B.1.6

RED6-10298

SCHEDULE “B”
OPERATIONAL REQUIREMENTS AND ADDITIONAL TERMS AND
CONDITIONS

ARTICLE B.1
OPERATIONAL REQUIREMENTS

Effective Date. The Effective Date of this Agreement is: April 1, 2024
Expiration Date. The Expiration Date of this Agreementis:  November 30, 2025
Project Completion Date. The Project Completion Date is: November 30, 2024

The Project Completion Date may be extended once at the request of the Recipient by up to six
(6) months, provided that:

(a) The proposed extended date is at least 6 months prior to the Expiration Date
(b) The request is made in writing to the address in section B.1.6 of this Agreement; and
(c) The request is approved by the Province in writing.

Extensions of the Project Completion Date not being at least 6 months prior to the Expiration Date
will require a written amendment to this Agreement duly executed by the Parties.

Submission Of Reports and Publications For Approval. All Reports and Project-related
publications requiring approval under this Agreement shall be submitted to:

Name: Ontario Ministry of Agriculture, Food and Agribusiness

Address:  Rural Programs Branch
4th Floor NW, 1 Stone Road West
Guelph, Ontario N1G 4Y2

Attention:  Agriculture and Rural Programs Unit
Email: RED@ontario.ca
or any other person identified by the Province in writing.

Recognition Of Provincial Support: In addition to the requirements under section A.7.1 of this
Agreement, the Recipient will acknowledge the Province’s support for the Project in the following
manner: “The project is funded in part by the Ontario Ministry of Agriculture, Food and
Agribusiness”.

Providing Notice. All Notices under this Agreement shall be provided to:
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The Province: The Recipient:

Name: Ontario Ministry of Agriculture, CORPORATION OF THE TOWN OF PARRY
Food and Agribusiness SOUND

Address: Rural Programs Branch 52 Seguin Street

4th Floor NW, 1 Stone Road West Parry Sound, Ontario P2A 1B4
Guelph, Ontario N1G 4Y2

Attention: Director, Rural Programs Branch  Stephanie Phillips, Director of Finance

Email: RED@ontario.ca sphillips@townofparrysound.com
or any other person identified by the Parties in writing through a Notice.

ARTICLE B.2
ADDITIONAL TERMS AND CONDITIONS

B.2.1 Notice Of Recipient’s Insolvency. The Recipient will:

(a) Provide the Province with Notice in writing to the address in section B.1.6 of this Agreement
at least ten (10) Business Days prior to making an assignment, proposal, compromise or
arrangement for the benefit of its creditors and will not incur any additional costs for the
Project under this Agreement without the Province’s prior written consent from the date the
Notice is sent to the Province; and

(b) Provide the Province with Notice in writing to the address in section B.1.6 of this Agreement
within ten (10) Business Days of a creditor providing the Recipient with a notice of an intent
to enforce security or applying for an order adjudging the Recipient bankrupt or the
appointment of a receiver, and will not incur any additional costs under this Agreement
without the prior approval of the Province from the date that the Recipient received notice of
the creditor’s action.

B.2.2 Funding Dependent Upon Province Satisfying Any Duty To Consult Obligations. The
Recipient accepts that the provision of any Funds under this Agreement is strictly conditional
upon the Province satisfying any obligations it may have to consult with and, if appropriate,
accommaodate Aboriginal peoples where decisions or actions regarding the Project may
adversely impact established or asserted Aboriginal or treaty rights. Aboriginal peoples are First
Nations and Métis communities that have Aboriginal or treaty rights under section 35 of the
Constitution Act, 1982.

B.2.3 Effect Of Termination Of Agreement. The Recipient accepts that the Province may, without
any liability, penalty or cost, terminate this Agreement in accordance with section A11.1 of
Schedule “A” in the event that the Province determines that it is unable to satisfy any obligations
it may have to consult with and, if appropriate, accommodate any Aboriginal peoples whose
established or asserted Aboriginal or treaty rights may be adversely impacted by the Project.

Where the Province terminates this Agreement pursuant to this section, the Province will have
the rights set out under section A11.2 of Schedule “A”.

B.2.4 Delegation. The Province may delegate to the Recipient any procedural aspect of any
consultation obligations it may have with Aboriginal peoples having established or asserted
Aboriginal or treaty rights who may be adversely impacted by the Project. If delegated, the
Recipient will accept the delegation.

B.2.5 Recipient’s Obligations Regarding Consultations. The Recipient will:

(a) Undertake consultations on behalf of the Province with Abaoriginal peoples whose asserted or
established Aboriginal or treaty rights may be adversely impacted by the Project;

19 of 24



RED6-10298

(b) Take directions from the Province in relation to the procedural aspects of consulting with
Aboriginal peoples, including prospectively suspending, altering or terminating the Project.
The procedural aspects may include providing information regarding the Project to First
Nations and Métis communities and gathering information about the impact of the Project on
asserted or established Aboriginal or treaty rights; and

(c) Provide a detailed account of all actions it undertook in relation to the consultations with
Aboriginal peoples, including copies of all correspondence with them.

[REST OF PAGE INTENTIONALLY LEFT BLANK - SCHEDULE “C” - PROJECT DESCRIPTION
FOLLOWS]
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Cl1

C.2

C3

C4

RED6-10298

SCHEDULE “C”
PROJECT DESCRIPTION

PROJECT NAME

Decorative Lighting and tree renewal in the Downtown
PROJECT STREAM

Strategic Economic Infrastructure

PROJECT OBJECTIVE

The Recipient will purchase and install decorative lighting and trees to encourage
more pedestrian traffic and increasing tourism to the downtown core.

PROJECT ACTIVITIES ELIGIBLE FOR FUNDING INCLUDE

1) Purchase and install decorative lighting in downtown Parry Sound
2) Purchase and plant trees downtown in downtown Parry Sound

Ineligible Project Activities
Any activity that is not set out under section C.3 is an ineligible activity.

All activities identified above will be completed by the Project Completion Date identified under section
B.1.3 of this Agreement.

[REST OF PAGE INTENTIONALLY LEFT BLANK - SCHEDULE “D” - PROEJCT FINANCIAL

INFORMATION FOLLOWS]
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D.11

D.1.2

D.1.3

D.21

RED6-10298

SCHEDULE "D"
PROJECT FINANCIAL INFORMATION

ARTICLE D.1
FUNDING INFORMATION

Cost-Share Funding Percentage. The Cost-Share Funding Percentage is thirty per cent
(30.00%) of incurred paid Eligible Costs up to the Maximum Funds.

[Note that for payment purposes the percentage is calculated to 10 decimal places and is
based on the Maximum Funds against the Project’s Total Eligible Costs.]

"Maximum Funds". The Maximum Funds the Recipient is eligible to receive from the Province
under this Agreement is $15,000.00

Holdback. The Holdback will be up to ten per cent (10%) of Maximum Funds from the final
payment of Funds made under this Agreement.

ARTICLE D.2
COSTS

Eligible Costs. Eligible Costs are those costs or percentage of a cost defined as Eligible
Costs in the Guidelines and are limited to costs which the Province has determined, at its sole
and absolute discretion, to be costs properly and reasonably incurred, paid or reimbursed by
the Recipient, and are necessary for the successful completion of the Project.

For greater clarity, Eligible Costs are those costs that are:

€)) Incurred by the Recipient in the Province of Ontario on or after the Effective Date
and on or before the Project Completion Date;

(b) Paid by the Recipient to an Arm’s Length third party;

() Consistent with the applicable list of Eligible Costs set out in the Guidelines from
time to time;

(d) If related to travel or meals, are consistent with the requirements for travel and
meal costs set out in section D.3.1 of this Agreement; and

(e) In the Province’s sole and absolute discretion, directly attributable and necessary
for the successful completion of the Project and properly and reasonably
incurred, paid or reimbursed by the Recipient.

PROJECT COSTS ELIGIBLE FOR FUNDING:

Decorative lighting costs

Downtown trees costs including delivery

Lighting electrical installation fees

D.2.2

When purchasing goods or services for the Project, Recipients must follow a process that is
transparent and fair, that promotes the best value for the money expended and is at
competitive prices that are no greater than the fair market value, including when retaining
consultants and contractors.

Incurring Eligible Costs. The Recipient will incur Eligible Costs as described in section D.2.1
and in accordance with the following Budget of Provincial Contribution chart and no later than
by the Project Completion Date:
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PROJECT BUDGET

“UNDING | QUARTER | QUARTER | QUARTER | QUARTER FL\’('\I'ER'QG MA%'#X'&J i
1 2 3 4
YEAR PAYMENT ELIGIBLE
(APR.—JUN.)| (JUL.-SEP.) [ (OCT.-DEC.) |(JAN.-MAR.) P e CosTe

2024-25 $5,000.00 $5,000.00 $5,000.00 $0.00 $15,000.00{ $50,000.00
2025-26 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
2026-27 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
MAXIMUM FUNDS FOR THE PROJECT $15,000.00 $50,000.00

D.2.3 Ineligible Costs. Ineligible Costs are any costs that do not meet the requirements for Eligible

Costs in section D.2.1 of this Agreement or were not approved by the Province in writing before
the Recipient incurred the costs. Ineligible Costs include but are not limited to:

D.31

(@)
(b)
(©)

Costs to apply to the Program;

Any cost incurred prior to the Effective Date or after the Project Completion Date;
Costs related to normal business practices such as but not limited to insurance

and taxes, meetings not directly related to the Project, office space, utilities,
regular or deferred maintenance, office supplies, stationary, business cards and
promotional items, phones, internet and networks not for exclusive use within the
Project, and uniforms;

(d)

Costs to obtain goods, services or both, where those goods, services or both

were not obtained from an entity operating at Arm’s Length from the Recipient;

(e)
(f)

Any in-kind costs;

Any cost that will be funded or reimbursed through any other agreement with any

third party other than other ministries, agencies and organizations of the
Government of Ontario;

(9)

Schedule “E” or other information required by the Province; and

(h)

agencies and organizations of the Government of Ontario.

(@)
(b)

ARTICLE D.

3

TRAVEL AND MEAL COSTS

Identified in section C.3 of this agreement

In order to be considered Eligible Costs, travel and meal costs must be:

Project and whose position is reimbursed by the Funds;

(€)

copy will be provided upon request).

Any cost associated with providing any Reports to the Province pursuant to

Any cost associated with lobbying the Province, including other Ministries,

Incurred only by persons who were hired to work 100 per cent of their time on the

Aligned with the most current Travel, Meal and Hospitality Expenses Directive (a

[REST OF PAGE INTENTIONALLY LEFT BLANK - SCHEDULE “E” - PAYMENTS AND REPORTS
FOLLOWS]
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SCHEDULE “E”
PAYMENTS AND REPORTS

E.1l Claim Submission Requirements. The Recipient shall submit claims electronically using the
Province’s claims portal. Instructions on receiving access to the portal will be provided to the
Recipient by the Province at the time of approval. Claims shall be provided as set out in the table
below. Claims are not considered delivered until reviewed and approved by the Province.

Name of Claim Due Date

(@) |Claim Statement A minimum of one claim must be submitted
prior to the final claim, at the midway point
between the Project Approval Date and the
Project Completion Date, unless waived at the
sole and absolute direction of the Province.

(b) [Final claim The final claim is to be completed and
submitted to the Province within three (3)
months following the Project Completion Date.

E.2 Reporting Requirements. Reports shall be provided as set out in the table below. Reports
are not considered delivered until reviewed and approved by the Province.

Name of Report Due Date
1. |Progress Report A minimum of one Progress Report must be
containing, at a minimum, submitted at the midway point between the
. information on Eligible Costs Project Approval Date and the Project
incurred to date; Completion Date, unless waived at the sole
. progress on Project Activities  |and absolute direction of the Province.
(Identified in section C.3); and
information on any significant risks or
impediments to the successful completion of the
project on or before the Project Completion Date
(identified in section B.1.3).
2. |Final Report The Final Report is to be completed and
submitted to the Province on or before:
Project Completion + 4 months
A copy of the Final Report Template will be
provided to you upon request.
3. |Other Reports As directed by the Province.

Any other Report regarding the Project or
evidence of project completion that the Province
requests.

[REST OF PAGE INTENTIONALLY LEFT BLANK]
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10.4.1

The Corporation of the Town of Parry Sound

By-law 2024 - 7441

Being a By-law to authorize the execution of an agreement with W.S. Morgan
Construction Limited, Aecom Canada Ltd., Vicwest Inc. and 1255539 Ontario Ltd.,

o/a Lonelm Construction Company

Whereas section 8, 9 and 10 of The Municipal Act, 2001, S.0. 2001, c.25, as amended,

authorizes the Corporation of the Town of Parry Sound to enter into agreements; and

Whereas the Corporation of the Town of Parry Sound wishes to enter into an agreement

with said parties regarding a construction project.

Now Therefore the Council Of The Corporation Of The Town Of Parry Sound

Enacts As Follows:

1. That the Mayor and Clerk are hereby authorized to sign an agreement with W.S.
Morgan Construction Limited, Aecom Canada Ltd. Vicwest Inc. and 1255539 Ontario
Ltd., o/a Lonelm Construction Company regarding a construction project as
considered in a special closed meeting of Council on August 6, 2024

2. That this By-law shall come into force and take effect upon the final passing thereof.

Read a First time this 13th day of August, 2024

Mayor Jamie McGarvey Clerk Rebecca Johnson

Read a Second and Third time, Passed, Signed and Sealed this 13th day of August,
2024

Mayor Jamie McGarvey Clerk Rebecca Johnson
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